| EADERSHIP
ACADEMY
FELLOWS — INTERIM

WEBINAR

JUNE 28, 2018 | 3:00 — 4:30 EASTERN




% Agendd

=3:00 Round Robin Check-ins - please be prepared to
show your video camera during infroductions
=3:20 Operations and Logisfics —

e Travel Reimbursement
=3:30 Problem of Practice

=4:00 Preparations and Expectations for August -
Readings and additional homework

415 Q& A




Round Robin -
Check-In

PLEASE SHARE YOUR WEBCAM AND TELL US A LITTLE
ABOUT WHAT YOU’VE BEEN REFLECTING ON OR THINKING

ABOUT SINCE OUR AUSTIN MEETING
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% THE CHALLENGES WE FACE
Technical Adaptive
Challenges Challenges

EASY

HARD

CENTER ON ENHANCING EARLY LEARNING OUTCOMES | WWW.CEELO.ORG




~ W-9

Request for Taxpayer

Give Form 10 the

fSumtaies Identification Certification o rrerr—g
Cnparert o e vy Number and send 10 the RS,
T e wres
T e i Swe 7 ras e U A N 3 el v e v 3 ] e T v e .
2 Ruwrom raroe Swegriac ey Tame ! et S Tow
a5
3 Ohech orgrate Son by feders S Smaficstion. Sheck oy ane of Be LRowng sever Doses On -—::::wno

D-‘mr- 0 e« Osc O

o e o %
Qm--u——-.

Du—-.—-o o T T e tcaon € ooponmon. 5.8 coronmon. P -oarvenil &
Note £7 3 snge et L Pt @ S, 30 20t Shach (4. hack e pETErat box In e e atove by | LHTENOR o FATCA neorting

Cawrrgt Smyws coce I eyt

oe i e

P P

RIAS

g — — . —

Duewctims The Scppiars

Good management is in the soul
of good leadership

Supplier Request Form

New/ Change

Roquest Forms mt be comploted by the department and must be accompaed by either aa IRS W9 forss,

Rutpers Sebattute W9 form or W-SBEN (for Forewgn Entites) sigued and completed by the suppiier  Incomplete and wanigned formn will
be ressrmed 3ad 2 poyment bold will be placed on the suppler. Please allow up 10 72 hours for new supphiers 1o be created. Departments
shoald check © see of e suppler 15 m RIAS by viunng RU Esternet Procuressent and selecting “Suppber & Address Informanos”
Degammenss procurng goods and or services are encouraged 1o vist the parchasing website at hinp ‘purchasng nagers ode 10 see of 2

*-M.Mhh’m
NOTE: RU smglovens cannoe < omp pav

theough RIAS M«.NMW«

| o8 *—u—_.-ﬁnlw $4300, #tc) mumat be pr

’ § Asd Dept

n--mm“--cmmm-uwwm

S AdSem Purter et o . O nate o

Print or hpe
Yen Spec i |raiructions on pege 7

| € Gy e e e

Fegeemter s wre w! a3wma cptorsd

Section A Type of Reguent (select one):

Section B. Department Contact Information

New Scppher Rogaest Name of Penvon Submettng Request
b [ Change Reguess (check all thae apply) Lowme Momecher
AL shEons mhomutn o o exntzt wgpber Telephone Numbes' sl Address:
Change address nformanca for an exxang suppber 285 502 £00 oot Boeer g
[ Updase Sepplier Name from: Date Request:
[ Orthes (piease explasn)

M

Sectwa O Sappder Iaformation
Suppber Name (company) of mdrvadual (Lasz Fust. Maddle wmal)

axpayer (]

Erter your TN n the roroprate bos. The TIN crowded st =utch S sare gverm on ine 1 % svoed
WG S evinedasn P o greraly pos sl sty sueter SSN) However b 8

b
resderd ahery sole progretcr o Sareperded ety see Pw Pt | retractors o cege ) For ofher

:‘nl-;’i*“——wm ¥ yon B0 20t hawe & sumber . see Mow 0 get s

Suppler Addvess (Paschase Ordes Check address)

Provexce Comtry

Telephone Numsber | Fax Nussber

Countact Name ' Phose Number

Section D, l"_\'polhrtlnn-‘hy“((\uk-“ pphv):

a. Any boxes checked below - send forms to Purchasing at
precure rei rutgers edu or fax to 732-445-3306,

] Product
[[] Services by Corporamecn, Parmership, Government Agency.
Corporste LLC sad Parmerdup LLC, (scdading foreips)

Provide detailed description of product or service being
provided:

CENTER ON ENHANCING EARLY LEARNING OUTCOMES | WWW.CEELO.ORG




O
{ Expense Reimbursement

At each meeting you will receive an expense form
from us. Allowable expenses include:

" Ground transportation (original receipts) and mileage to/from airport and
home (for ex s .545)

= Hotel, taxes, fees

= Meals not provided atf the meeting w/original receipts — in Austin this
iIncluded TUE dinner and WED breakfast

o Rutgers will only reimburse individual, not dept or agency
o Ifemized receipts, not shared and alcohol will be excluded




O
{ RE: the $52 dinner

=Update on the May reimbursement - suggested solution
2 EDC will submit a reimbursement check request for the May
amount based on a per diem payment (first and last day meadl
travel for exactly $52)
«We (EDC) will also need your W9




O
i PROBLEM OF PRACTICE

= Jacquie will share a problem and any
key contextual background — & minutes

= You all will ask clarifying and probing
questions — 5 minutes

= You dll discuss/provide feedback on
possible strategies — 15 minutes

= Jacquie reflects on the
questions/feedback -5 minutes




Preparafions and
Expectations for

AUQUST
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HOTEL INFORMATION
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0y Reading, Expectations and

homework®

FOR AUGUST —
Review the Intro + Chapters 1 & 2

LEADER
= Read Chapters 3,4 &5

SHIP,
=  Write all over your books

mmmUNE = Journal in your journals (or in the
RONALD HEIFETZ

MARTY LINSKY margins of your books.)




O
{ Weekly reminders and additions

=4 weeks o
=3 weeks O

= weeks out

\

\

\

=46 weeks - Leadership on the Line

=46 weeks — Phone Session with your coaches
— focused on your job-embbedded projects

t - additional readings per week
I — Self-assessments

Data slide preparation



The Website Is Your

Friend

HTTP://CEELO.ORG/2018-19-LEADERSHIP-
ACADEMY-COHORT-4-2/
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http://ceelo.org/2018-19-leadership-academy-cohort-4-2/
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