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LEADERSHIP 
ACADEMY 
FELLOWS – INTERIM 
WEBINAR
JUNE 28, 2018 | 3:00 – 4:30 EASTERN



Agenda
§3:00 Round Robin Check-ins - please be prepared to 
show your video camera during introductions
§3:20 Operations and Logistics –
• Travel Reimbursement

§3:30 Problem of Practice
§4:00 Preparations and Expectations for August -
Readings and additional homework
§4:15 Q & A
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Round Robin -
Check-in
PLEASE SHARE YOUR WEBCAM AND TELL US A LITTLE 
ABOUT WHAT YOU’VE BEEN REFLECTING ON OR THINKING 
ABOUT SINCE OUR AUSTIN MEETING
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Technical 
Challenges

Adaptive 
Challenges

THE CHALLENGES WE FACE

EASY

HARD
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Good management is in the soul 
of good leadership



Expense Reimbursement
At each meeting you will receive an expense form 
from us.  Allowable expenses include:
§ Ground transportation (original receipts) and mileage to/from airport and 

home (for ex is .545)
§ Hotel, taxes, fees
§ Meals not provided at the meeting w/original receipts – in Austin this 

included TUE dinner and WED breakfast
q Rutgers will only reimburse individual, not dept or agency
q Itemized receipts, not shared and alcohol will be excluded



RE: the $52 dinner
§Update on the May reimbursement - suggested solution

qEDC will submit a reimbursement check request for the May 
amount based on a per diem payment (first and last day meal 
travel for exactly $52)

qWe (EDC) will also need your W9



PROBLEM OF PRACTICE
§ Jacquie will share a problem and any 

key contextual background – 5 minutes
§ You all will ask clarifying and probing 

questions – 5 minutes
§ You all discuss/provide feedback on 

possible strategies – 15 minutes
§ Jacquie reflects on the 

questions/feedback -5 minutes
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Preparations and 
Expectations for 
August



HOTEL INFORMATION



Reading, Expectations and 
homeworkJ

FOR AUGUST –
§ Review the Intro + Chapters 1 & 2
§ Read Chapters 3, 4 & 5
§ Write all over your books 
§ Journal in your journals (or in the 

margins of your books.)



Weekly reminders and additions
§6 weeks - Leadership on the Line
§6 weeks – Phone Session with your coaches 
– focused on your job-embedded projects
§4 weeks out - additional readings per week
§3 weeks out – Self-assessments
§2 weeks out – Data slide preparation
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The Website is Your 
Friend
HTTP://CEELO.ORG/2018-19-LEADERSHIP-
ACADEMY-COHORT-4-2/

http://ceelo.org/2018-19-leadership-academy-cohort-4-2/
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Q & A


