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1.   Proactive in Utilizing Coach -- How does the fellow prepare for or approach the coaching call? Did the fellow identify a goal for the call or for you as a coach? 
2.   Ability to be Analytic/Diagnostic About their Leadership Skills-- Did the fellow identify specific “leadership/management” experiences, competencies or situations that they wanted to address with
      you/coaching experience? Did the fellow come prepared to discuss how these would/could impact their leadership skills and/or job-embedded project?
3.  Taking Action Based on Feedback-- Did the fellow identify specific actions or next steps based on the call and/or follow through on previous next steps? Did the fellow identify barriers or challenges
     they needed to address and offer solutions? What actions/resources did the fellow request and/or you offer?

