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Scaling your business is all about having more people solve more problems for you. 

Small enterprises can get lost in an awkward teenager phase where they expand a
little too fast for comfort. Growing pains aren't pleasant, but are reduced when
employees are given the autonomy to fix problems themselves.

Your main job as a leader is to make sure everyone has what they needs. That they
work together well. That collaboration is rewarded naturally in your day to day
ops. That feedback loops keep everything running smoothly.

And that the folks only out for themselves don't muck up the works and hold
everyone back.

The more everyone works together, the easier it is to keep on growing (up).
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Art blocks make amazing gifts for employees - talk to us about custom options
for employee recognition and other "making work more awesome" initiatives.

Facebook Twitter LinkedIn Pinterest Website Email

Copyright © 2014 gapingvoid art, All rights reserved.

unsubscribe from this list    update subscription preferences 

Subscribe Past IssuesShare Translate

6 Ways to Get People to Solve Problems http://us1.campaign-archive2.com/?u=028de8672d5f9a229f15e...

3 of 3 7/9/14 3:43 PM


