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History - Florida V
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* Florida voters approve a constitutional amendment

mandating availability of Voluntary Prekindergarten
(VPK), free for all 4-year-olds

« VPK is an additional year to ensure children develop
skills and knowledge to be on grade level by 37 grade

« Lawmakers fund minimally; Did not include many qualit

indicators initially intended (low bar to b

ecome providerg

« VPK needs a measure of provider performance
* Florida has a long history of statewide Kindergarten

Entry Assessment

Hlorida

VEK


http://www.floridaearlylearning.com/vpk
http://www.floridaearlylearning.com/Content/Uploads/floridaearlylearning.com/files/VPK/OEL%20Florida%20Kindergarten%20Screening%20and%20Assessment%20History%20080218_ADA.pdf....pdf




Relating Child Outcomes to Provider
Performance

IF THE ONLY TOOL YOU HAVE
IS AHAMMER, YOU TEND TO
SEE EVERY PROBLEM AS A NAIL

-ABRAHAM H. MASLOW

Kindergarten Entry Assessment Results

Measure of VPK provider performance







Use an existing assessment process for
two purposes

« Are children entering kindergarten ready for kindergarten?
* VPK Completer, Non-completer (less than 70%), Non-Attender
* Free/Reduced Lunch, Race, English Language Learner, Special Needs, Age
e County, Zip Code

* Did the VPK provider prepare children for kindergarten?
* % of VPK Completers Ready for Kindergarten
* Provider may be deemed Low-Performing/Provider on Probation
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Jse an existing assessment process for two
ourposes: determining child readiness and
orogram quality

« Narrow KEA focus, emphasizing Narrowing of instructional
literacy and math practices/Increase in didactic

. Single rating / provider, not and whole group instruction

classroom level

Focus on literacy and math

 Publicly available rate, but little Little support and few data

data and non-specific reports available for providers
available to providers « Onus for improvement is on
* Providers on Probation complete provider

an improvement plan


https://vpk.fldoe.org/home




Programmatic Bandages

e Training and resources demonstrate learning trajectories and meeting
standards through appropriate, rich, engaging instructional practices

« VVPK staff provide conference sessions statewide to increase appropriate
practice, share knowledge and develop provider awareness about process

 VPK Assessment developed so providers can progress monitor during
VPK year

« Regional staff are experienced early childhood educators who provide
valuable technical assistance, training, and modeling for providers

« Additional regional staff are hired, allowing smaller regions/more face
time with providers


http://www.floridaearlylearning.com/Content/Uploads/floridaearlylearning.com/files/VPK%20Assessment%202014-15%20Overview%20May%202016%20060316.pdf

Telling the Whole Story:
Child Readiness and Provider

Competence




% * Assumptions:

e All children should be ready for kindergarten.

Child outcomes are better when teachers’ instruction is rich, engaging, and filled with
appropriate practices and families are engaged.

Child outcomes are better when teachers and families are included in the policy conversations
throughout the process.

== + For our county:
 What does a kindergarten-ready child look like and how do we know?
» What to high-quality classrooms/teachers look like and how do we know?

% * What factors/variables contribute to our definitions?
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Telling the Whole Story

e Assumptions:

* All children should be ready for QuANTITY Quaury
kindergarten. How Much We Do How Well We Do It
° Ch | | d outcomes are bette r Wh en g How much service did we deliver? How well did we do it?
) . . o . E # Customers served % Services/activities performed well
teachers’ instruction is rich, # Services/Activties

engaging, and filled with

Is Anyone Better Off?
What quantity/quality of change for the betier did we produce?

appropriate practices and families
are engaged. #/% with improvement in:
Skills

 Child outcomes are better when Atttudes

Behavior

teachers and families are included P

EFFECT

in the policy conversations
throughout the process.
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Telling the Whole Story

Iceberg... Seeing What's Below the Surface

e Define:
* What does a kindergarten-ready child look like?
* What to high-quality classrooms/teachers look like? s s
* What factors/variables contribute to our definitions? ==/ i 4]
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* Determine existing data points ks 1 s pzny .
* Determine needed data points Stru’tture”:fthesystem
* Determine existing resources =0 O
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Mental Models

What assumptions, beliefs, and values
do people hold about the system?

* Determine plan for gathering needed data points
* Feasibility of data collection in small number of schools
* Establish additional school districts who may want to pilot in 2020-2021

2020-2021

e Pilot district-wide
* Disseminate results to state




Telling the Whole Story

« 2018-2019

* Determine existing data points

* Teacher/para credential(s) and experience
e VPK Assessment results

* Kindergarten Entry Assessment results

* Progress report / standards achievement
e Others?

* Determine needed data points
e E.g., CLASS tool, EarlyEd Essentials Survey
* Determine existing resources

* Early Learning Coaches, Experienced Pre-K staff,

Families, Other local subject matter experts,
Community members
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There is significant stress on VPK providers (schools and early learning programs)
to ensure that children are “ready” for kindergarten, and the pressure falls
disproportionally on teachers. Florida measures readiness based on an online
kindergarten entry assessment and links those scores to where the child
attended VPK the prior year. The assessmentlooks at predictors of school
success, namely literacy and number sense skills.

While child outcomes are very important, other important inputs should be
considered when determining the efficacy of a teacher or a program efficacy. At ~_
the district level, there is an opportunity to create a data system where children’s
learning and teachers' instruction is looked at more comprehensively. A richer
data story can give a more complete picture and improve the teachers’
opportunities to instill rigorous, appropriate practices in their classrooms. j
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