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Every day, every year is important: 
Starting Before Birth to 

Ensure Young Children are 
Successful

J U N E  1 9 ,  2 0 1 9
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Agenda
I. What is a P (prenatal through 3rd grade (P-3) framework?
II. What outcomes can you expect from P-3 approach?
III. What are examples of implementing a P- 3 approach?
IV. How can you prioritize P-3 in your strategic plan?
V. What resources are available?



I. What is a P-3 framework?

Source: Building  State P-3 Systems: Learning From Leading States, page 2. Retrieved from 
http://ceelo.org/wp-content/uploads/2016/08/ceelo_pdg_P3systems_AligningEarlyEducFINAL.pdf



II. What Outcomes Can You Expect?
We	do	not	have	any	empirical	evidence	to	date	on	the	outcomes	you	can	expect	
from	a	prenatal	through	grade	3	approach. In	fact,	very	few	states	have	set	a	
“prenatal”	to	grade	3	vision	(e.g.	CO,	IL)	though	some	communities	have	a	P-3	
vision.
• “First	10”	-- early	childhood	as	the	entire	first	decade	of	life,	from	prenatal	development	up	
to	age	10.		(https://first10.org/why-first-10/)

We	do	have	research	and	evidence	on	specific	practices	that	support	continuous,	
coherent	learning	and	supports	for	children	and	families.

Defining	success,	and	the	specific	outcomes	to	be	achieved,	is	best	determined	at	
the	local	level.

CPCPC.ORG



III. What does P–3 look like in practice?



What States Can Do
A 2016 study of P-3 systems in Oregon, Pennsylvania, and Massachusetts 
revealed that while each had a different state governance structure and 
authority over funding and programs, there were some key strategies to 
aligning the early education system. These were: 
ØNew leadership and patterns of collaboration across the state agencies 
charged with early childhood education, birth to age 5, and K-3 
instruction needed to be established. 
ØIncentives were needed for aligning local policy and practice from birth 
to grade 3, either through grants or with dedicated funding and support 
to local entities.
ØState policy was balanced against local flexibility to support innovation 
and responsiveness to local needs while fulfilling the state role for 
accountability and oversight.
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Nevada Birth -3rd Grade Pilot
3 Sites located in Washoe (Reno), 
Clark (Las Vegas), and Churchill 
(Rurals)
Elementary school plus 1 or more 
community site that serves 0-5.
Includes public and charter 
schools, as well as private, 
community, and state-funded PreK
Course Instructors with On-the-
ground Liaisons/Coaches



Lesson 1: State Created Coherence Across Initiatives



Lesson 2: State Incentivized Local Stakeholders



Lesson 3: State Used Findings from Pilots to 
Create System-Wide Framework



Illinois Birth Through Grade 3 
Continuity Project







P – 3rd Grade Makes Sense But . . .

Raymont Anderson



Your system…any system is 
perfectly designed to produce 
the results you are obtaining.                

(Adapted from Carr, 2008)
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Going for the Gold  Coherence

Source: Collective Insights on Collective Impact



IV. Considerations for State 
Leaders

How do we create governance structures to support prenatal-through-age-8 services?
• How can funding support most vulnerable children, while benefiting all “progressive 

universalism”? 

• What are the operational costs of blending and braiding funding at the state and local 
level?

What resources are needed to support quality in educational standards and curricula?
• What are the skills and competencies that the workforce needs at each of these levels 

(working with infants and toddlers, pre-kindergartners, kindergartners, and children in 
the first, second and third grades)?

• How might we build a system of diverse pathways toward advancement in careers in 
teaching and leading?

• What incentives are out there to recruit and retain specialization in early childhood?

How do we define and document quality/success?



DISCUSSION

Photo source:  http://olivetepc.com

http://olivetepc.com/


V. Additional Resources
q CEELO Birth Through Third Grade Resources: http://ceelo.org/ceelo-products/b-3/
q Chicago Parent Child P-3 Center - https://cpcp3.org/about.html
q Illinois Birth Through Grade 3 Continuity Project: 
https://education.illinoisstate.edu/csep/b3/
q The Early Childhood Colorado Framework: http://earlychildhoodframework.org/
q National P-3 Center : https://sehd.ucdenver.edu/pthru3/content/p-3-framework-0
q P-3 Learning Hub: https://p3learninghub.org/2016/09/12/a-working-theory-of-
change-for-p-3-community-partnerships/
q Foundation for Child Development: http://fcd-us.org/our-work/prek-3rd-education

http://ceelo.org/ceelo-products/b-3/
https://cpcp3.org/about.html
https://education.illinoisstate.edu/csep/b3/
https://sehd.ucdenver.edu/pthru3/content/p-3-framework-0
https://p3learninghub.org/2016/09/12/a-working-theory-of-change-for-p-3-community-partnerships/
http://fcd-us.org/our-work/prek-3rd-education
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