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Problem of Practice

~Limited capacities of Family Engagement in SEA and not well articulated by 

SEA as policy priority

~ESSA law requires development of Parent and Family Engagement plan



ESSAõs Parent and Family Engagement Plan

ñProvide all children significant opportunities to 

receive a fair, equitable, and high-quality 

education, and to close educational 

achievement gapsò



Problem of Practice

~Limited capacities Family Engagement in SEA and not well articulated by 

SEA as policy priority

~ESSA law requires development of Parent and Family Engagement plan

Support states in planning process and extend to early 

childhood

» Establish internal and external stakeholder 

engagement to develop a birth to 12th grade 

framework

» July 2017 ïDec 2019



Partners

~Maryland State Department of Education as fiscal agent 

~Formal agreement with partners

ÁMid-Atlantic Equity Consortium (MAEC)

ÁNational Association for Family, School and Community Engagement 

(NAFSCE)

ÁCampaign for Grade Level Reading

ÁPolicy Equity Group



State Consortium on Family Engagement 

17 Participating States  

Cohort 1:

1. Arkansas

2. Connecticut

3. Massachusetts

4. Mississippi

5. New York

6. Pennsylvania

7. South Carolina

Cohort 2:

1. Colorado

2. Illinois

3. Kansas

4. Maine

5. Maryland

6. Michigan

7. Nevada

8. North Dakota

9. Ohio

10.Wyoming



Process of Developing a Framework in Consortium 

Network

~Establish internal stakeholders within SEA

Create an external stakeholder process to develop definition, 

principles, goals and strategies

~Support strategies for States

ÁConduct Self-Assessment

ÁDevelop Project Management Plan

ÁCoaching calls

~Participate in Professional Development and Leadership Convenings 

ÁEquity and Cultural Responsiveness, Stakeholder Engagement, School 

Improvement and Student Outcomes, and Two-Generation Approach



Key Elements of Family Engagement Frameworks   

9

¤ Purpose: How is the framework intended to be used in the state?

¤ Definition: What is meant by the term ñfamily engagement?ò 

¤ Goals/Outcomes: What should effective family engagement achieve? 

¤ Logic Model/Strategies: What are effective family engagement strategies and what 

is the connection between the strategies and state goals? 

¤ Standards: What should individuals who work with families know and be able to do?

¤ Exemplars: Where in the state do you see family engagement being done well?

¤ Alignment to Legislation: What are the legislative requirements for family 

engagement and how does the framework help with compliance?

¤ Resources: What tools are available to support implementation?
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Why Family Engagement?

Studies show that family engagement leads to: 

ü Higher grades and test scores

ü Enrollment in higher-level programs/classes

ü Grade promotion and advanced credit accumulation

ü Adaptation to school and improved attendance

ü Better social skills and behavior

ü On-time graduation and post-secondary matriculation
Henderson, A., & Mapp, K. (2002). A new wave of evidence: The impact of school, family, and community connections on student 
achievement. Austin, TX: Southwest Educational Development Laboratory.
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School Improvement Outcomes
ÅResearch from Anthony S. Bryk, 9th president of The Carnegie Foundation 

for the Advancement of Teaching, focus on the organizational redesign of 
schools and school systems and the integration of technology into 
schooling to enhance teaching and learning. 

ÅHe found that the following were essential to improving Chicago urban 
schools:

ü A coherent instructional guidance system

ü¢ƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎŀǇŀŎƛǘȅ

ü Strong parent-community-school ties

ü A student-centered learning climate

ü Leadership that drives change

©2019 NAFSCE



Current climate of school 
reform disregards 

importance of FSCE.

Professionals are isolated; 
relegated to low status.

Few education organizations 
give FSCE priority.

Educators are unprepared to 
engage families.

Challenges to 
Family, School & Community 

Engagement (FSCE)
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Research confirms the need 
for greater teacher preparation

around family engagement.

Just 33% of teachers 
surveyed reported having 
a satisfactory relationship 

with families. 

(MetLife Survey of the 
American Teacher, 2008)

Gen Y teachers fear that 
their lack of preparation to 
engage families will lead 
to failure and burnout. 

(Public Agenda Poll, 2011)



State ConsortiumInitiative: Overview
Establish family engagement coalitions in 17 states through two cohorts

Cohort 1 States: Arkansas, Connecticut, Maryland, Massachusetts, Mississippi, New York, 
Pennsylvania, South Carolina (July 2017 ςDecember 2018)

Cohort 2 States:  Colorado, Illinois, Kansas, Maine, Michigan, Nevada, Ohio, Oklahoma, Wyoming

Partners:

Á Council for Chief State School Officers

Á NAFSCE

Á The Policy Equity Group

Á Mid-Atlantic Equity Consortium

Á Campaign for Grade Level Reading

The Policy Equity Group and NAFSCE provide Technical Assistance to states

NAFSCE is supporting a structure to sustain coalitions for long-term progress



Why are states developing family engagement 
frameworks?

ÅTo communicate the importance of family engagement to state agencies, 
LEAs, schools, stakeholders, and parents 

ÅTo articulate a common set of family engagement goals across agencies, 
schools districts, and early childhood programs 

ÅTo use as a lens to assess family engagement practices and vet new laws 
and initiatives that have a family engagement component 

ÅTo use as a vehicle to organize family engagement resources and highlight 
successful family engagement strategies across the state

© Copyright 2018 Policy Equity Group. All Rights Reserved.



Implementing the Framework

SEAs use the Birth-to-Grade 12 Family 
Engagement Framework to inform their work 

to build field capacity for effective family-
school-community partnerships?

SEA Capacity, 

Collaboration & 

Communication

SEA/ State 

Functions

Administering 

Educational 

Programs

Promoting 

Professional 

Practice

Supporting 

School 

Improvement
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What are common elements of a family 
engagement Framework?     
Å Purpose: How is the framework intended to be used in the state?

Å Definition: ²Ƙŀǘ ƛǎ ƳŜŀƴǘ ōȅ ǘƘŜ ǘŜǊƳ άŦŀƳƛƭȅ ŜƴƎŀƎŜƳŜƴǘΚέ 

Å Goals/Outcomes: What should effective family engagement achieve? 

Å Logic Model/Strategies: What are effective family engagement strategies and what is the 
connection between the strategies and state goals? 

Å Standards: What should individuals who work with families know and be able to do?

Å Exemplars: Where in the state do you see family engagement being done well?

Å Alignment to Legislation: What are the legislative requirements for family engagement and 
how does the framework help with compliance?

Å Resources: What tools are available to support implementation?
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The Role of a Family Engagement Framework: A 
Theory of Change
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Iƻǿ ǘƘŜ CǊŀƳŜǿƻǊƪǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘΧ

Step 1

Self-Assessment

In Progress - State 

teams begin exploring 

their own policies and 

landscape to lay the 

gorund for identifying 

coalition stakeholders 

and key areas for 

deeper exploration 

and support.

Step 2

Opportunity 

Canvas

Research - and 

practice -based policy 

review and interviews 

to explore current state 

practices, resulting in 

an Opportunity 

Canvas Report which 

will provide information 

regarding 

opportunities for 

improving family 

engagement at the 

SEA and LEA levels

Step 3

Establish

State Coalition

Key stakeholders are 

identified and state 

coalition is established 

by SEA. SEA utilizes 

opportunity canvas to 

identify priority areas 

for development of a 

state framework for 

promoting and 

sustaining family 

engagement.

Step 5

Opportunities 

for Change

Based on the 

Opportunity Canvas 

and State Framework, 

SEAs and coalitions 

begin to realize 

changes to promote 

strong family -school -

community 

partnerships.

Step 4

Framework 

Development

State coalitions and 

SEAs collaborate to 

develop a birth -grade 

12 family engagement 

framework that 

creates a set of clear 

shared expectations 

for educational 

partnership.
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CCSSO Technical Assistance

Technical Assistance Team

NAFSCE

Mid-Atlantic Equity Consortium

Campaign for Grade Level Reading

Policy Equity Group

Monthly Calls and Community of Practice Meetings

Support project management and provide substantive input

Review Framework drafts, facilitate state coalition meetings, and support stakeholder buy-in
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States Participating in TA Model

Cohort I Cohort II 

Arkansas Colorado Oklahoma

Connecticut Illinois Wyoming

Maryland Kansas

Massachusetts Maine

Mississippi Michigan

New York Nevada

Pennsylvania North Dakota

South Carolina Ohio
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