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Leadership at ALL 
Levels

ADVANCING THE FIELD THROUGH INDIVIDUAL AND 
ORGANIZATIONAL LEADERSHIP
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Our Session

Leadership development is an on-going process 
and it involves complex skills and abilities related to 
establishing vision and direction, providing 
motivation and guidance, and promoting 
collaboration within and across agencies and 
programs. 
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Our Session 

This session will explore toolkits and resources 
designed to support knowledge and skill 
development in individual leaders to enable them 
successfully build and sustain high quality systems 
that implement evidence-based practices.
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Who is in the room?

WHO WE ARE …
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Jana Martella
CEELO Co-Project Director at EDC
Jana co-leads and supports all 
operations of the Center, including 
the development and execution of 
strategic and responsive technical 
assistance (TA), analysis and review of 
all products and publications, tailoring 
TA activities and materials for use by 
SEAs and RCs, and providing direct TA 
to multiple states. 
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Who is in the room?

WHO YOU ARE…
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Key Concepts and Competencies
of Leaders

 Use the self as an instrument of change to 
produce intended results
Become systems thinkers
 Master the skills of “adaptive leadership”
 Be results-based and data-driven
 Collaborate with others 
 Bring attention to and act on disparities within 
YOUR early education system

Presenter
Presentation Notes
• Master the skills of “adaptive leadership,” which makes leaders aware of the impact of values, habits, beliefs, attitudes and behaviors associated with taking action to improve results. • Use the self as an instrument of change to move a result, based on the belief that individual leaders are capable of leading from whatever position they hold. • Be results based and data driven, establishing clear goals and using data to assess progress and change course as needed.• Collaborate with others, understanding that the capacity to build consensus and make group decisions enables leaders to align their actions and move work forward to achieve results. • Bring attention to and act on disparities, recognizing that race, class and culture impact outcomes and opportunities for vulnerable children. 
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Use the self as an 
instrument of change 
to produce intended 
results
LEADERSHIP COMPETENCY #1

FIRST YOU MUST KNOW YOURSELF

http://www.ceelo.org/


www.ceelo.org/leadership-self-assessment

http://www.ceelo.org/


www.ceelo.org/leadership-self-assessment

http://www.ceelo.org/


www.ceelo.org/leadership-self-assessment

A word about 
journaling
LET’S PRACTICE!
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FOUR CORNERS EXERCISE

http://www.ceelo.org/


www.ceelo.org/leadership-self-assessment

Become systems 
thinkers
LEADERSHIP COMPETENCY #2
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Your system…any system is 
perfectly designed to produce 
the results you are obtaining.                

(Adapted from Carr, 2008)

Presenter
Presentation Notes
As a leader, no matter if you feel like you are at the top, bottom or leading from the middle, you have influence over the system.  You can impact the design and results that design produces.  Becoming a systems thinker is good place to start.  Systems thinkers have the Habits of thinking and tools to understand and manage complex systems.  They use that understanding to identify leverage actions that stay true to priorities, that strive for equity, that consider all stakeholders, and deliver benefits to the whole and not just those who are typically most valued or successful.
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Presenter
Presentation Notes
“Messy Map” of stakeholders FROM IOM REPORTMany players. 
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Master the skills of 
“adaptive 
leadership”
LEADERSHIP COMPETENCY #3
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Technical Challenges
Know-how currently exists
Requires authoritative 
expertise or standard 
operating procedures to solve

Adaptive Challenges
Solution not currently available
Requires 
innovation/experimentation, 
new discoveries, adjustments on 
multiple levels
Risk and courage involved as 
uncertainty and resistance is 
encountered
Solved by the people 
experiencing the problem

Adaptive Leadership
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Technical 
Challenges

Adaptive 
Challenges

The Challenges We Face
EASY

HARD

Content Process

Management Leadership

Perspiration Inspiration
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VIDEO
ADAPTIVE LEADERSHIP
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Be results-based
and data-driven
LEADERSHIP COMPETENCY #4
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SPEED DATA(ING)

Presenter
Presentation Notes
Jana – 5 minutes exercise – Behavior over TimeTime = Timex (X axis)Variables:   Program: # programs, licensed teachers, training sessions held  Population variables: all families, all 4s, AR 4s, AT, KRE results, 3rd grade proficiency
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Become powerful 
collaborators
LEADERSHIP COMPETENCY #5
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VIDEO
COLLECTIVE ACTION ROWING
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Become powerful 
collaborators
ENLIST OTHERS IN YOUR CONTINUOUS IMPROVEMENT 
CYCLE
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VIDEO
ATUL GAWANDE
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Bring attention to 
and act on 
disparities
LEADERSHIP COMPETENCY #6
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VIDEO
MENTAL MODELS

http://www.ceelo.org/


www.ceelo.org/leadership-self-assessment

Presenter
Presentation Notes
Unequal childhoods: Children of color, children in poverty, DLLs, 2nd dialect speakers, children with diverse abilities, children of immigrants and immigrant children, are less likely to succeed in school than middle class White children.Equity and social justice—moral and ethicalEquity an economic and political necessity
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Treating communities situated differently as if they were the 
same can result in much greater inequities.” john a. powell

Presenter
Presentation Notes
Unequal childhoods: Children of color, children in poverty, DLLs, 2nd dialect speakers, children with diverse abilities, children of immigrants and immigrant children, are less likely to succeed in school than middle class White children.Equity and social justice—moral and ethicalEquity an economic and political necessity

http://www.ceelo.org/


www.ceelo.org/leadership-self-assessment

VIDEO
IMPLICIT BIAS TESTS
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How did I get here?
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WHAT WE LEARNED TODAY
 Use the self as an instrument of change to 
produce intended results
Become systems thinkers
 Master the skills of “adaptive leadership”
 Be results-based and data-driven
 Collaborate with others 
 Bring attention to and act on disparities within 
YOUR early education system

Presenter
Presentation Notes
• Master the skills of “adaptive leadership,” which makes leaders aware of the impact of values, habits, beliefs, attitudes and behaviors associated with taking action to improve results. • Use the self as an instrument of change to move a result, based on the belief that individual leaders are capable of leading from whatever position they hold. • Be results based and data driven, establishing clear goals and using data to assess progress and change course as needed.• Collaborate with others, understanding that the capacity to build consensus and make group decisions enables leaders to align their actions and move work forward to achieve results. • Bring attention to and act on disparities, recognizing that race, class and culture impact outcomes and opportunities for vulnerable children. 
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Resources

http://ceelo.org/leadership-self-assessment/
http://ceelo.org/leadership-academy/
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Contact Us

Jana Martella - jmartella@edc.org

This presentation was originally produced in whole or in part by the Center on Enhancing Early Learning 
Outcomes, with funds from the U.S. Department of Education under cooperative agreement number 

S283B120054. The content does not necessarily reflect the position or policy of the Department of Education, 
nor does mention or visual representation of trade names, commercial products, or organizations imply 

endorsement by the federal government.
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