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TRAVEL AGENDA
April 2-4, 2019
1025 Thomas Jefferson Street, NW, Suite 700W, Washington, DC 20007

	TIME
	DAY 1—Half Day (12:00pm-Evening)
	DAY 2 – Full Day (8:30am – 5pm)
	DAY 3 – Full Day  (8:30 – 4pm)

	
	
	Breakfast
	Breakfast

	Early Morning
	
	· Welcome and Introductions
· Reflections
· Data Walk
	· Welcome and Introductions
· Reflections
· Journey Mapping

	Break
	
	Break
	Break

	12:00pm
	· HARD START CHECK-IN
· Welcome Introductions
· Orientation

	· Theory of Aligned Contributions
· HA/HA & Accountability Chart
· Journaling

	· Driving toward results toward policy change
· Panel discussion

	LUNCH
	Lunch w/Coaches (1 hour)
	Lunch 
	Lunch w/ Coaches  (1 hour)

	Early Afternoon
	· Five Core Competencies
· Self as Agent of Change
	· Results Based Leadership 

	· Mental Models

	Break
	
	Break
	Break

	Afternoon





	· Technical vs Adaptive Work
· Strength Finders
· BART
· Journaling
	· Coaching—Group
· Coaching--Individual 
	· Moving from Talk to Action
· Action Commitments
· Reflections/Adjourn

	Evening Activities
	GROUP DINNER & ACTIVITY
	FELLOWS DINE TOGETHER
	CHECK OUT AT 4:00 PM SHARP
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