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THe HARD PART
IS ReMeMBERING IT,

o
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Joharit Window

WHAT YOU KNOW ABOUT YOURSELF

Don't
Know Know

Know

WHAT THEY KNOW
ABOUT YOU

Don’'t Know

Joseph Luft & Harrington Ingham (1955)
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Johari Window

JOHARI'S WINDOW
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Just because you are right,
does not mean, I am wronge.
You just haven't seen life
from my side.

Decoy
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https://www.youtube.com/watch?v=F-TyPfYMDK8

A Tale of Two Systems

= Kindergarten through grade 12

= Birth to 5 years HOEASCISH=—="

ﬂ, “eek
The ':
New =—

Flrst
Grade

Are Kids Getting ™= '

Pushed Too Fasr
Too Soon? - = - ’

Is there sufficient agreement and alignment across systems
so children have consistent, positive learning experiences?
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The Kindergarten Pipeline

KINDERGARTEN
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Same and

Different

0-5 K-12
Approach Developmental Academic
Enrollment Choice/optional Universal
Targeted Mandatory
Universal
Governance Federal, State, District, private State Board of Education
Health/Human Services/Ed, other DOE
entity Local school board
Standards State: Birth — 3, Pre-K, Birth — K K-12 Curriculum Frameworks
Federal: Head Start Child Outcomes Common Core/CCR/Next Gen
Comprehensive domains Content-specific
Curriculum Self-selection State or local required
180 days or year-round 180 days
Assessment Required and optional Defined points;

Variety of Measures

Prescribed measures

Teacher Qual.

Varied by auspice (HS -> MA)

Defined by SEA or PSB (BA min)

Accountability

Varies from none or basic
health/safety compliance to
student/program outcomes

Student-outcome based
School-/district level
performance linked to SLDS
Promotion/retention

Resources

Parent fees, federal, state, local

Local, state, federal
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Qualities of a P — 3@ Grade System

= Coherence

= Continuity

= Consistency Over Time & Across Settings
= EqQuity

= Developmentally Appropriate/Effective

0
i Center on Enhancing Early Learning Outcomes | www.ceelo.org



Cross-Sector
Work

Continuity and
Pathways

.39 Grade

Teacher
G Frameworlk

Data-Driven Instructional
Improvement Tools

Learning

Environment Kauerz & Coffman, 2013
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WHAT IS TRIS TEACHER
DOING ? THE CHILDREN ARE -
JusT PLAYING !

I VALUE PLAY AS AN IMPORTANT
MEDIUM FOR. LEARNING. I HRAVE
DEVELOPED A BROAD RANGE OF
DEVELOPMENTAL GOALS WITH THE
FOCULS oN PLAY. THIS TROGRAM
PROVIDES CHILDREN WITH PLAY
EXPERIENCES THAT ENABLE THEM
TO DEVELOP AND ACCUMUIATE
THEIR- OWN KNOWLEDGE!

Copyright © 1983 Sandra J. Stone
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B—3r9 Grade Alignment

/

Vertical

(range of
age and
grade
over
time)

Horizontal
(within age or grade level)
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Key Issues

Birth—Five

There Is uneven quality across birth-5 settings,
the majority of which are mediocre at best.

K=3

Gains achieved for many children when they
enter kindergarten have dissipated by the end
of third grade.
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The 5 Cs for Mutual Gain

= Communicate
= Coordinate

= Cooperate

» Collaborate

= Celebrate

= Community
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One State’s Story

VERMONT'S VISION FOR
; YOUNG CHILDREN AND THEIR FAMILIES

very family in Vermont has the noght oo osmprehensave, high guality child develogp-

mient services appropriate for its children. Every VYermont community shall nurtune

the healthy development of young children and strengthen familiss. Tio swggpeort
communities, the state of Vermont will create a wnified system of child development
services which shares common standards for quality and respects the diversity and
uniquensss of mdividuals and programs.

Off 1'CZF_\Kindepgc:lrﬂ'en MOVing Oon N\O\/jng On U¥

TRANSITION TO KINDERGARTEN FOR

A BOOKLET FOR PARENTS, CAREGIVERS, AND SCHOOLS PLANNING YOUR C 's TRANSITION YOUNG CHILDREN WITH SPECIAL INEEDS
- - %:g FROM THE FAMILY, INFANT AND TODDLER PROJECT Prepared by
‘%— — e 7 TO EssenTiaL EArLY EDucaTioNn TMTWN‘E{:J";"MWM
— - ) f[&yc)f}) Vermont Early Childhood Work Group
L <8 - 2003

Prepared by
‘The Transition to School Committee
the
Vermant Early Childhood Work Group
DECEMBER 2000
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GUIDING CONCEPTS ON TRANSITION

1. Transitions should be viewed as an on-
poing process rather than a single event

1. Transition planning should begin early and
ensure sufficient time dedicated by all
imvoelved.

3. Transitions involve changes for the family
a5 well as the child.

d. The family’s dreams, conoerns, values,
culiure, languapes and experiences showld
be elicited, listened to, and honored.

5. Those planning transitons must keep n
mind the childs and family's strengths,
necds and preferences.

&. The family must be encouragsd and
supported oo ke an active rode in helping
to plan their child’s transition.

F. The family showld be assisted i unider-
standing how services and supports will be
provided in the new environment.

8. A planming process must be developed that
i5 outoome-based, written, followed and
clearly understood by all.

2. A collaborative spirit and parinership
among all is to be promoted.

10. Coordination must be enhanced,
alleviating duplication and overlap of
services and efforts

1. Regular contact among all team members
must be assured.

1}. Comfidentiality for all parties comcemed is
respected.

13. A comprehengive plan is based on the
child’s amd family’s umigque situstion, not
on labels or programs.

14. The number of changes, settings, evalua-
tions, and new people that a child and
family experienoe 3as 3 result of transition
showld be kept to a minimuwm.

15. When mocessary, the child and family
will be linked with natwrally oocurrimg
supports and activites available in their
owT commumnity. When none exist, they
are created.

1&. Children should be included and supported
in Commumity environments with their
peers.

A7, All existing strengths and resources of
families, programs and ocxmmunities will
be examined and wiilmad.

18. Statewide equity and acoess to transition
proscessss and resounces for all children
and families should be promoted.

Developed and adopied by the Transition
Conmnities of the Vermmomd Early Childbood
Work Grosgy, April 2000,
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OQQ o Kinder‘ggpfen

Toolbox for
Fffective
ransitions

of the
Vermont Early Childhood Work Group

JANUARY 2003
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TRANSITION TOOLBOX TIMELINE

PriorFity
Required

Highly

Recommended

Fall Betore Entry

+ Establishing Shared

School Feadines [3)

+ Reciprocal Teacher Visits (%)

+ Flaygrougs (24]

Winter Betore Entry

+ Transition Planming for
Children with [EPs {1]

+ Community Fomum on
Tramsitions and School
Readines {10}

= “1Can ... Books™ {15)

spring Before Entry

+ Kindergarten Registration (2

Transition Planming far Children With
Special Needs (4]

+ Kindergarten Screening (5)

Sharing Infarmation on Classroom
Practices and Expectations |£]

Mezting With Early Childhood Providers
0]

Transition Forms (2]

Reciprocal Teacher Visits {9)
Commumnity Forum on Transiticns and
School Readmess (10

Cenerating Class Lists Farly (1)
Infarmation Packets For Parents [12)
Transition Bags far Children (13]
Freld Trips for Children to Their
Kindergarten Playgrownd (14

Freld Trips for Children to Kindergarten
Clazsrooms |15)

Move-Up Day (16)

Practice Bus Rida (21

“Welcome to Kindergarten™
Bocks/Viden by Children {26)
Portfcli Presetations (17)

Summer Bofore Entry

L]

L]

Transition Flanning for Children
with [EPs [1)
Kindergarten Registration {1]

Transition Flanning for Children
With Special Needs (4]
Kinderparten Screening |3)

Field Trips for Children to Their
Kindergarten Flayground (14]
Field Trips for Children to
Kindergarten Classrooms {15)
Move-Up Day (16)
KinderCamps (17]

Welcome i Kindergarten Phone
Call= |18}

Welcome Modes sent fo
Kindergartners [19)

Home Visits (20)

Practice Bus Ride |11}

Summer Mlaygroups [ 24]
Couant Down Calendars |28)

Fall of
Kindergarten Entry

+ Sharing Information an
Classroom Practices and
Expectations (&)

+ Home Visits {20}

+ {pen House for Families
(22

+ Parent-Child-Teacher
Meeting {13}

First Day Activities (29)
Big Budcies {10)

Parent Partmers (1)
Make I And Take It Might
{32}

+ Craduated Attendance For
Full Dy Kinderparten
{33
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Implications for P-3

= State Education Agencies
= State leadership and ownership at all levels
= Infernal/external collaboration
= Equitable policies and modeling P-3 for state
= Teacher and administrator licensing

» | ocal Education Agencies/Districts
= Principals as P-3 L\leaders; advance 5Cs

= Kindergarten transition partnerships
= Qutreach to child care, Head Start, health . . .
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Implications for P-3

= Community-Based Program Directors

» Partner with schools and families with focus on
children

= Support/expect staff to think long-term P-3

= Assist staff in applying early learning standards
through a lens of “excellence without
excuses”

= Educators
= Teach every child superbly
= Be infentional about transition planning

= Develop personal connections with grades
below and above
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Implications for P-3

= State Human Services Agency

= Be at the table and learn about education
system requirements

= Seek to reduce disparities across programs
= Re-examine waivers for reduced quality

= Higher Education

= Prepare students both for what is and what
can be

= Make It easier for the students than yourselves
= State Board of Education

= Rethink the system from K- 12 1to P - 12/20
= Preserve unigueness of early education
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Implications for P-3

= Families
= Serve as your child’s advocate

s Secure a voice atf local and state level
decision-making

= Other community resources
= Health providers
= Libraries
= Media
= | egislators
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Our Common Ground
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rhmn LEADERSHIP IS
The ART OF

CReATIN(ﬂ

GREATNESS [N
OTHeR People.

@9apinguoid
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Questions, Thoughts, Breakthroughs?
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No Brief Candle

“I am of the opinion that my life belongs to the
community, and as long as | live, it is my privilege to
do for it whatever | can. | want to be thoroughly
used up when | die, for the harder | work, the more |
live.

“Life is no ‘brief candle’ to me. It is a sort of
splendid torch which | have got hold of for a
moment, and | want to make it burn as brightly as
possible before handing it on to the future
generations.”

George Bernard Shaw
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Concluding Thoughts
We Can Do |t'
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