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Agenda

▪ Welcome

▪ Looking Through the Window at Ourselves

▪ A Tale of Two Systems

▪ Qualities and Characteristics of P–3rd Grade

▪ Alignment and Coherence

▪ 5Cs for Mutual Gain

▪ Implications for Leaders

▪ Q, A, & B
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Johari Window
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Joseph Luft & Harrington Ingham (1955)
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Johari Window
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Decoy

https://www.youtube.com/watch?v=F-TyPfYMDK8
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A Tale of Two Systems

▪ Kindergarten through grade 12

▪ Birth to 5 years

Is there sufficient agreement and alignment across systems 

so children have consistent, positive learning experiences? 
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Add IOM messy map
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Same and Different
0-5 K-12

Approach • Developmental • Academic

Enrollment • Choice/optional

• Targeted

• Universal

• Universal

• Mandatory

Governance • Federal, State, District, private

• Health/Human Services/Ed, other 

entity

• State Board of Education

• DOE

• Local school board 

Standards • State: Birth – 3, Pre-K, Birth – K

• Federal: Head Start Child Outcomes

• Comprehensive domains

• K-12 Curriculum Frameworks

• Common Core/CCR/Next Gen

• Content-specific

Curriculum • Self-selection

• 180 days or year-round

• State or local required

• 180 days

Assessment • Required and optional

• Variety of Measures

• Defined points;

• Prescribed measures

Teacher Qual. • Varied by auspice (HS -> MA) • Defined by SEA or PSB (BA min)

Accountability • Varies from none or basic 

health/safety compliance to 

student/program outcomes

• Student-outcome based

• School-/district level 

performance linked to SLDS

• Promotion/retention

Resources • Parent fees, federal, state, local • Local, state, federal
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Qualities of a P – 3rd Grade System

▪ Coherence

▪ Continuity

▪ Consistency Over Time & Across Settings

▪ Equity

▪ Developmentally Appropriate/Effective
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Cross-Sector 
Work

Administrator 
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Teacher 
Effectiveness

Instructional 
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Learning 
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Data-Driven 
Improvement

Family 
Engagement

Continuity and 
Pathways

Kauerz & Coffman, 2013



Center on Enhancing Early Learning Outcomes | www.ceelo.org



Center on Enhancing Early Learning Outcomes | www.ceelo.org



Center on Enhancing Early Learning Outcomes | www.ceelo.org



Center on Enhancing Early Learning Outcomes | www.ceelo.org

B–3rd Grade Alignment

Vertical

(range of 

age and 

grade 

over 

time)

Horizontal
(within age or grade level)

Institutional
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Key Issues

Birth–Five

There is uneven quality across birth–5 settings, 

the majority of which are mediocre at best.

K–3

Gains achieved for many children when they 

enter kindergarten have dissipated by the end 

of third grade.
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The 5 Cs for Mutual Gain

▪ Communicate

▪ Coordinate

▪ Cooperate

▪ Collaborate

▪ Celebrate

▪ Community
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One State’s Story
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Implications for P-3

▪ State Education Agencies

▪ State leadership and ownership at all levels

▪ Internal/external collaboration

▪ Equitable policies and modeling P-3 for state

▪ Teacher and administrator licensing

▪ Local Education Agencies/Districts

▪ Principals as P-3 L\leaders; advance 5Cs

▪ Kindergarten transition partnerships

▪ Outreach to child care, Head Start, health . . .
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Implications for P-3

▪ Community-Based Program Directors
▪ Partner with schools and families with focus on 

children

▪ Support/expect staff to think long-term P-3

▪ Assist staff in applying early learning standards 
through a lens of “excellence without 
excuses”

▪ Educators
▪ Teach every child superbly

▪ Be intentional about transition planning

▪ Develop personal connections with grades 
below and above
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Implications for P-3
▪ State Human Services Agency

▪ Be at the table and learn about education 
system requirements

▪ Seek to reduce disparities across programs

▪ Re-examine waivers for reduced quality

▪ Higher Education

▪ Prepare students  both for what is and what 
can be

▪ Make it easier for the students than yourselves

▪ State Board of Education

▪ Rethink the system from K - 12 to P - 12/20

▪ Preserve uniqueness of early education
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Implications for P-3

▪ Families
▪ Serve as your child’s advocate

▪ Secure a voice at local and state level 
decision-making

▪ Other community resources
▪ Health providers

▪ Libraries

▪ Media

▪ Legislators
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Our Common Ground
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Questions, Thoughts, Breakthroughs?
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No Brief Candle

“I am of the opinion that my life belongs to the 
community, and as long as I live, it is my privilege to 
do for it whatever I can. I want to be thoroughly 
used up when I die, for the harder I work, the more I 
live. 

“Life is no ‘brief candle’ to me. It is a sort of 
splendid torch which I have got hold of for a 
moment, and I want to make it burn as brightly as 
possible before handing it on to the future 
generations.”

George Bernard Shaw
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Concluding Thoughts
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