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Leadership at ALL 
Levels

ADVANCING THE FIELD THROUGH INDIVIDUAL AND 
ORGANIZATIONAL LEADERSHIP
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Our Session

Leadership development is an on-going process 
and it involves complex skills and abilities related to 
establishing vision and direction, providing 
motivation and guidance, and promoting 
collaboration within and across agencies and 
programs. 
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Our Session 

This session will explore toolkits and resources 
designed to support knowledge and skill 
development in individual leaders to enable them 
successfully build and sustain high quality systems 
that implement evidence-based practices.
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Who is in the room?

WHO WE ARE …
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Jana Martella
CEELO Co-Project Director at EDC
Jana co-leads and supports all 
operations of the Center, including 
the development and execution of 
strategic and responsive technical 
assistance (TA), analysis and review of 
all products and publications, tailoring 
TA activities and materials for use by 
SEAs and RCs, and providing direct TA 
to multiple states. 
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Tracy Jost

Senior Policy Advisor, NIEER
Tracy is a former Education Program 
Specialist at Maryland State 
Department of Education. She also 
managed a Family Support Center 
grant to provide funding at local 
family support centers. Tracy is the 
founder of Kid’s Campus Early 
Learning Center.
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Kafilat Oladiran
Project Assistant, EDC
Kafilat Oladiran was previously, she was an 
intern with CEELO and with Pre-K Counts 
administered by the Central Susquehanna 
Intermediate Unit in Pennsylvania. She is 
currently a master’s student at George 
Washington University where she studies 
education policy. Kafi received her B.A in 
education and sociology from Bucknell Univ.
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Who is in the room?

WHO YOU ARE…
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Key Concepts and Competencies
of Leaders

§ Use the self as an instrument of change to 
produce intended results
§Become systems thinkers
§ Master the skills of “adaptive leadership”
§ Be results-based and data-driven
§ Collaborate with others 
§ Bring attention to and act on disparities within 
YOUR early education system

http://www.ceelo.org/
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Use the self as an 
instrument of change 
to produce intended 
results
LEADERSHIP COMPETENCY #1

FIRST YOU MUST KNOW YOURSELF
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A word about 
journaling
LET’S PRACTICE!
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FOUR CORNERS EXERCISE
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Become systems 
thinkers
LEADERSHIP COMPETENCY #2
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Your system…any system is 
perfectly designed to produce 
the results you are obtaining.                

(Adapted from Carr, 2008)
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Master the skills of 
“adaptive 
leadership”
LEADERSHIP COMPETENCY #3
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Technical Challenges
§Know-how currently exists
§Requires authoritative 
expertise or standard 
operating procedures to solve

Adaptive Challenges
§Solution not currently available
§Requires 
innovation/experimentation, 
new discoveries, adjustments on 
multiple levels

§Risk and courage involved as 
uncertainty and resistance is 
encountered

§Solved by the people 
experiencing the problem

Adaptive Leadership

http://www.ceelo.org/
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Technical 
Challenges

Adaptive 
Challenges

The Challenges We Face
EASY

HARD

Content Process

Management Leadership

Perspiration Inspiration
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https://youtu.be/KHpWzEiBJMI

ADAPTIVE LEADERSHIP RAP

http://www.ceelo.org/
https://youtu.be/KHpWzEiBJMI
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Be results-based
and data-driven
LEADERSHIP COMPETENCY #4
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SPEED DATA(ING)
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Become powerful 
collaborators
LEADERSHIP COMPETENCY #5
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COLLECTIVE LEADERSHIP

https://youtu.be/1ZZRvNXOozc

http://www.ceelo.org/
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Become powerful 
collaborators
ENLIST OTHERS IN YOUR CONTINUOUS IMPROVEMENT 
CYCLE

http://www.ceelo.org/
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A COACH – We all need one
https://youtu.be/iGeiJBN5P2k
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Bring attention to 
and act on 
disparities
LEADERSHIP COMPETENCY #6
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MENTAL MODELS
https://youtu.be/F-TyPfYMDK8
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Treating communities situated differently as if they were the 
same can result in much greater inequities.” john a. powell

http://www.ceelo.org/
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IMPLICIT BIAS TESTS

https://youtu.be/cykcpqSpVZo

http://www.ceelo.org/
https://youtu.be/cykcpqSpVZo


www.ceelo.org/leadership-self-assessment

WHAT WE LEARNED TODAY
§ Use the self as an instrument of change to 
produce intended results
§Become systems thinkers
§ Master the skills of “adaptive leadership”
§ Be results-based and data-driven
§ Collaborate with others 
§ Bring attention to and act on disparities within 
YOUR early education system
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Contact Us

Jana Martella - jmartella@edc.org
Tracy Jost – tracyjost@comcast.net
Kafi Oladiran – koladiran@edc.org

http://www.ceelo.org/
mailto:jmartella@edc.org
mailto:tracyjost@comcast.net
mailto:koladiran@edc.org

