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	Term
	Definitions and Examples 

	Result
	The quality of life condition for a whole population of individuals, children or families in a place or for a place itself.  All young children in Maryland are ready to enter school.  Shea City is a community that supports young children being ready to enter school.

	Indicator
	A measure that quantifies the achievement of the result (a percent, ratio or rate) based on the population named in the result.  
82% of young children enter school ready to learn.

	Trend Line Data

(aka Baseline)
	A multi-year picture of data displaying the past, the present and a forecast of the future of where the trend is headed if no changes are made. The time period of the days, weeks, months, quarters, or years 

	Base Period Data
	The first time period for which data is available data: e.g. 2005.

	Story Behind 

the Data
	The “story” behind the data is actually many “stories.” That is the set of factors that contribute to the trend line getting better, staying the same or getting worse. These factors are the basis to develop strategies.  Access to GED programs for young mothers.

	Close the Disparity or Gap Data
	Data that shows the disparity between specific populations based on race, ethnicity, or income levels or other factors in a geographic place (neighborhood) or in a specific program, agency or system.  80% of white young children entered school ready to learn, 60% of African American children entered school ready.   

	Target

Indicator
	The amount or degree of change sought in the indicator in a specific time period. 92% of young children in Maryland are ready to enter school in 2015

	Strategy

“What Works”
	The overarching approach (a set of coherent actions) that has the power to reach the indicator targets. Strategies are the means, method or “the how.” Strategies can impact more than one indicator.  Conduct a jurisdictional-wide early literacy campaign.

	Performance Measure


	A measure of how a program, agency, or system is working (also actions to implement a strategy). There are three types of measures:

1. Activity:  how much, # served/# activities 
2. Quality:  how well was it done (%), % of home care providers certified
3. Impact:  (#/%) are better off (changes in behaviors, attitudes, circumstances knowledge/skills).  % of children entering the Brown school ready to learn

	Performance

Measure Target
	The amount or degree of change sought in the performance measure over a specific time.  3% increase in children ready to learn for 2013-2014. 
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