
EC Workforce Challenges through a Collective Impact Lens



https://www.bing.com/videos/search?q=collective+impact&&view=
detail&list=sM1myTc38wqENQ&listindex=1&FORM=VRPPLV

https://www.bing.com/videos/search?q=collective+impact&&view=detail&list=sM1myTc38wqENQ&listindex=1&FORM=VRPPLV












Do we sometimes think that our role or 
work culture shapes our behavior?  

Do we try to tackle the problem 
ourselves or with just a few selected 
individuals?

What if we think about everyone who is 
effected by the issue and engage them in the 
solution as well as leverage our influence that 
can bear resources to help?







https://buffettinstitute.nebraska.edu/our-work/early-childhood-
workforce-commission

https://ecworkforcemn.org/minnesotas-workforce-report-
details/

https://earlymilestones.org/transforming-ec-workforce/

https://buffettinstitute.nebraska.edu/our-work/early-childhood-workforce-commission
https://ecworkforcemn.org/minnesotas-workforce-report-details/
https://earlymilestones.org/transforming-ec-workforce/




How can we help each other with 
EC Workforce Planning?

What can NAECS-SDE do to 
support state efforts? 



Extra slides if  needed







https://www.bing.com/videos/search?q=collective+impact&&vie
w=detail&mid=601B1756D16117B197D4601B1756D16117B197
D4&&FORM=VRDGAR Practitioner’s Insights: Why Collective 
Impact

https://www.bing.com/videos/search?q=collective+impact&&view=detail&mid=601B1756D16117B197D4601B1756D16117B197D4&&FORM=VRDGAR

