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The Five Conditions of Collective Impact

All participants have a shared vision for change including a
Common Agenda common understanding of the problem and a joint approach to
solving it through agreed upon actions.

h d Collecting data and measuring results consistently across all
Share participants ensures efforts remain aligned and participants hold
Measurement each other accountable.

Mutually

Participant activities must be differentiated while still being

Reinfo_r(fing coordinated through a mutually reinforcing plan of action.
Activities

Consistent and open communication is needed across the many

Contlnyougi players to build trust, assure mutual objectives, and appreciate
Communication common motivation.

Backb Creating and managing collective impact requires a dedicated staff
ackbone and a specific set of skills to serve as the backbone for the entire
Support initiative and coordinate participating organizations and agencies.

Reprinted with the permission of FSG and the Stanford Social Innovation Review




Collective Impact Efforts Tend to Develop Over
Three Key Phases

Components Phase | - Phase I
for Success Initiate Action : ; ' : Sustain Action and Impact
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Do we sometimes think that our role or
work culture shapes our behavior?

Do we try to tackle the problem
ourselves or with just a few selected
individuals?

ff?

What if we think about everyone who is
effected by the issue and engage them in the
solution as well as leverage our influence that
can bear resources to help?
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How can we help each other with
EC Workforce Planning?
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WE ARE ALL IN.
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Extra slides if needed
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Collective Impact - Definition

* “The process and results of collective impact are emergent
rather than predetermined, the necessary resources and
innovations often already exist but have not yet been
recognized, learning is continuous, and adoption happens
simultaneously among many different organizations.”

* “The power of collective impact lies in the heightened
vigilance that comes from multiple organizations looking for
resources and innovations through the same lens, the rapid
learning that comes from continuous feedback loops, and the
immediacy of action that comes from a unified and
simultaneous response among all participants.”

Kania, J., & Kramer, M. (2013, January 21). Embracng Ememgence: How Colectve Impact Addresses Complexity (SSIR).
Embracing Emergence. How Collective impact Addresses Complexity. Reteved June 2, 2014, from
Y www.ssireview orgbloglentrylembracng_emergence _how_collective_impact addresses _complexity
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