Do the issues identified, or parts of the issues, fit any of the conditions of Collective Impact? 

The Five Conditions of Collective Impact (from Stanford Social Innovation Review – Channeling Change: Making Collective Impact Work) https://ssir.org/articles/entry/channeling_change_making_collective_impact_work 
	Condition
	What about the issue fits this condition?

	Common Agenda


	




	Shared Measurement



	

	Mutually Reinforcing Activities 


	

	Continuous Communication


	

	Backbone Support



	




Action Planning for Collective Impact Success

	Components for Success
	Phase 1: Initiate Action
	[bookmark: _GoBack]Phase 2: Organize for Impact
	Phase 3: Sustain Action and Impact

	Governance and Infrastructure
	





	
	

	Strategic Planning
	





	
	

	Community Involvement
	




	
	

	Evaluation and Improvement
	




	
	



