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For people who choose caring as a preference, it is
essential that everyone in your group is included,
and time is taken to know each other well. It is
important to understand the strengths and
contributions that each person can make, and that
I a process be developed that sets group norms

which will productively deal with possible conflicts}
and solutions to problems.

Caring folks ask:
Is everyone OK?
How is everyone feeling about this?
Do we need to take a break?
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STRUCTURE
It is important to you that a structure be
developed so that everyone knows “the rules of
the game." Everyone should be clear about how,
and by whom decisions are made, the form
of meetings, the way in which visions will be
developed, and the progression of the work. If a
structure is not in place everything else seems
useless or disorganized.

Structure folks often ask questions like:
When?
How?
Who says?
How long?
\ What time?




