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CEELO VISION 2018-2019
DECEMBER	5,	2017

4:00	TO	5:00	PM	EST



Agenda
§Welcome and Goals of the Webinar
§Technical Assistance (TA) Priorities for 2018-2019
§Demonstration of Selected Tools and Resources
§Hear From State Technical Assistance Users
§Share Your Goals and TA Needs
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About Us~ Center on Enhancing 
Early Learning Outcomes

Who we are: Partnership of NIEER, CCSSO, EDC
Mission: Strengthen the capacity of State Education 
Agencies (SEAs), and their partners, to lead sustained 
improvements in early learning opportunities and 
outcomes for children birth to third grade.
How are we funded: U.S. Department of Education’s 
Office of Elementary and Secondary Education, 
Comprehensive Center Network 
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The Faces of the CEELO Team
Steve Barnett

Lori Connors-Tadros

Jana Martella

Rolf Grafwallner

Ellen Frede

Jim Squires

Diane Schilder

GG Weisenfeld

Michelle Reuss

Tracy Jost
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CEELO YEAR 6 & 7
Goals and Technical 

Assistance
10/1/2017-9/30/2019



Increase capacity of SEAS to lead 
sustained improvements in early learning 
policy, B-3rd grade

Improved	
Instruction	
&	Program	
Quality	

FINANCING

LEADERSHIP	
AND	ORG	
CAPACITY

ESSA	State	Plan

State	ED	
Strategic	Plan

State	Early	
Childhood	Advisory	
Council	(Strategic	

Plan)

Other	related	
state	plans:	
CCDF,	SSIP



Increase leadership and organizational 
capacity to implement effective 
programs and policy

State	
Leadership	
Capacity	

Toolkit	+	Peer	
Learning	

Community

Highly	Effective	
Office	of	Early	

Learning	State	TA

Leadership	
Academy	

Report		Yr1-3&	
Leadership	
Academy	
Cohort	4



Increase effective use of policy and data to 
improve programs and instruction, birth through 
third grade

B-3	
Indicator	
State	TA

?
Improving	K-3	
Policy/Practice	
(with	ECS)

B-3rd
Grade	

Indicator	
Toolkit



Increase capacity to produce data on costs 
and financing to increase access and quality 
of early childhood programs

Tools:	CPQ	3.0,	
Communicating	
Costs	Toolkit,	
Sustainability	
Planning

Costs	and	
Financing	ECE	
Think	Tank	

Cost	+	
Financing	

TA



Cross-Cutting 
Projects

Ø Annual	RoundTable
Ø Early	Childhood	Legacy	2030
Ø Responsive	Technical	
Assistance
ØCCSSO	SCASS	and	other	EC	
projects



Stay tuned to our website NOW 
and in 2018

§CPQ Toolkit and Update
§Every Student Succeeds Act
§Individual Leadership
§Collective Leadership
•Vision Work for Offices of Early Learning

www.ceelo.org



HOW ARE STATES USING CEELO TA?
Elliot Regenstein, Ounce of Prevention Fund in 
Illinois ~  Birth to Third Grade Indicator Framework

Linda Hampton, Kentucky Governor's Office of 
Early Childhood and Sally Shephard, Kentucky 
Department of Education ~ Cost of Preschool 
Quality 



HOW ARE STATES USING CEELO 
TA?

Melody Hobson, Administrator, Nebraska Office of 
Early Childhood ~ Highly Effective Office of Early 
Learning 
Lauren Zbyszinski, Arizona Department of 
Education and Vice President of the National 
Association of Early Childhood Specialists in State 
Departments of Education~  Annual Roundtable 
on June 6-8, 2018 in Austin, Tx. 



DISCUSSION WITH STATE 
PARTNERS

§Elliot
§Linda & Sally
§Melody
§Lauren
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Dial -1 (914) 614-3221 
Use access code 
155-838-312# 
WE	WOULD	LIKE	TO	MAKE	THIS	WEBINAR	INTERACTIVE	–
PLEASE	USE	THE	DIAL-IN	(THE	SAME)	WITH	THE	ALTERED	
ACCESS	CODE	ABOVE



How can we help you?
“Create opportunities for excellence in early 

learning in your state”



Share with us
How we can assist you? 
§ ESSA and Early Learning Implementation;
§ Developing the leadership of district and program 

administrators to support high quality programs 
locally; 

§ Ensuring educators and leaders have the 
qualifications, competencies and compensation 
needed to achieve goals for children.



Questions and Discussion
§Please share your questions or comments
§Share any resources you’ve found helpful
§Let us hear from you!




