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TODAY’S AGENDA

• Welcome!

• Small Group: Identifying Family Strengths

• States’ Family Engagement: Responsive Strategies 

• Engagement that Works!

• Maryland’s Family Engagement Toolkit

• A Deeper Dive into Successful Engagement

• Reflections and Questions

3



FINDING FAMILY STRENGTHS
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FAMILY ENGAGEMENT is…

• An approach, not a supplement or add-on

• A shared responsibility; everyone has a role

• Embedded program-wide

• Relationship-dependent

• Respectful of the beliefs, attitudes, behaviors, and activities of 
all families

• Mindful of diversity

• Responsive to student and family needs

• Continuous from birth into school age years

• Across home, early childhood settings, school, and community

• Reliant on adequate resources
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Family Engagement Strategies: 

A State Review
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Where have we been headed?

• Head Start (traditionally part of their standards)

• Preschool Development Grants: one of required 
quality standards

• Early Learning Challenge: a key section of grant

• Child Care Development Block Grant: expands 
the families’ access to consumer education and 
ways families access services

• Every Student Succeeds Act (ESSA): Title 1

• IDEA: families have always been a vital 
component 
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Federally funded programs include family engagement



Where have we been headed?

Federal guidance supports states’ family 
engagement policies

• Federal Policy Statement

• National Center on Parent, Family and 
Community Engagement

• Family Engagement Frameworks

• Dual Capacity Building Framework

• Head Start Parent, Family and Community 
Engagement Framework

• Strengthening Families
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Where have we been headed?

State and local response

• State-developed frameworks 

• State designated departments and staffing

• Program standards that specify family 
engagement

• QRIS

• State-funded programs

• Early learning standards and guidelines

• Family members included on advisory 
councils and committees
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STATES HAVE MET THE CHALLENGE!
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POLICY AND GUIDANCE
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LOUISIANA: COMMUNITY COORDINATION

One state-approved agency within a 
community assures:

• Coordinated information campaign

• Coordinated eligibility determination

• Coordinated application for enrollment

• Matching enrollment based on preferences
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ILLINOIS: SYSTEMIC AND INTEGRATED

Family Engagement Framework Principles:

• Develop systems that support family 
engagement

• Build welcoming and supportive environments

• Enhance communication with parents

• Include parents in decision making
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WASHINGTON: QRIS STANDARDS
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MICHIGAN: EARLY LEARNING STANDARDS

1. Multiple opportunities for regular involvement with the program and its staff including 
placement, planning for individualization and evaluation related specifically to their child. 

2. Families have multiple opportunities to participate in the child’s classroom program as they 
prefer and are able to do so 

3. Families are provided a range of opportunities outside of the classroom for participation, 
education, and enrichment as part of their child’s program as they prefer and are able to 
do so 

4. The program’s policies and practices promote support and respect for the home language, 
culture, and family composition of each child in ways that support the child’s health, 
learning, and social-emotional well-being 

5. Family members and members selected from the community participate in the program’s 
advisory council; the council has responsibility for recommending direction in the 
planning, development, implementation, and evaluation of the program 

6. All families are provided with opportunities to assist in evaluation of the program. 
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NEW JERSEY: STATE GUIDANCE
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Roles and Responsibilities

Roles of administrators, teachers and teacher assistants and social services staff

Collaboration
• Keys to effective communication
• Role of the school in collaboration

• Home visits

Transition

• Activities to facilitate smooth transitions

• Roles of administrator, teacher and transition team

Evaluation

Annual surveys to determine successful strategies



OHIO: ROLES AND RESPONSIBILITIES
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Recommendations and Essential Practices:

• Policy

• Staffing

• Funding

• Educator Competency

• Research and Evaluation

• Tools and Products

• Community Connections and Relationships



IMPLEMENTATION SUPPORTS
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VIRGINIA: RECRUITMENT AND ENROLLMENT

Local level Strategies

• School and District: posters, websites, K registration, blogs, bus 
drivers, PTA

• Corporate and external partnerships

• Community partnerships: places of worship, Rotary, colleges, senior 
centers, food banks, pediatricians, community boards and councils, 

• Single point of entry

State level strategies

• Webinars

• Recruitment plans

• Family surveys

• Monitoring
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CONNECTICUT: COMMUNITY TEAMS 
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Local community teams develop and implement 
individualized outreach and recruitment plans.

• Systematic and community-coordinated approach to finding and 
enrolling families

• Ideas are shared across the community teams, developing a 
compendium of successful strategies

• Family leaders to reach other families

• Underlying principle: “go to families, don’t wait         
for families to come to us”
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PENNSYLVANIA: LEARNING RESOURCES



THINK—PAIR--SHARE

Pick one of these areas of family engagement: 

• Family well-being

• Promote positive parent-child relationships

• Support families as life-long educators 

• Support educational aspirations of the family

• Support families in transition

• Connect family to peers and community

• Create advocates and leaders

Talk about a strategy you’ve used that has been 
successful for engaging families.
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Maryland Early Childhood Family 

Engagement Toolkit







Family Engagement Toolkit 

 Sections

 Introduction and Involvement to Engagement

 Seven Goals

 Special topics impacting early childhood 

educators

 Effective Practices

 Self - Assessment









Self - Assessment

 Based on the Head Start Markers of Progress

 Starting point - Implementing practices related to 

Framework goals and strategies

 Progressing  - Demonstrating practices that enhance 

Framework goals and strategies

 Innovating - Implementing practices that are 

systemic, integrated and comprehensive



Self – Assessment/Action Plan

Strategy Indicator Action Step Resources Person(s) 

Responsible

Time Frame(s) Measure(s) of 

Success



Resources
 https://theinstitute.umaryland.edu/family-engagement/ (English 

Family Engagement website)

 https://theinstitute.umaryland.edu/family-engagement/es/ (Spanish 

Family Engagement website)

 https://theinstitute.umaryland.edu/onlineTraining/programCategory.

cfm?ottype_id=38 (English training modules)

 https://theinstitute.umaryland.edu/onlineTraining/programCategory.

cfm?ottype_id=39 (Spanish training modules)

 http://earlychildhood.marylandpublicschools.org/family-

engagement-toolkit (Toolkit)

 http://earlychildhood.marylandpublicschools.org/system/files/filedep

ot/4/final_md_technology_plan.pdf (Communication and 

Technology Plan)

https://theinstitute.umaryland.edu/family-engagement/
https://theinstitute.umaryland.edu/family-engagement/es/
https://theinstitute.umaryland.edu/onlineTraining/programCategory.cfm?ottype_id=38
https://theinstitute.umaryland.edu/onlineTraining/programCategory.cfm?ottype_id=39
http://earlychildhood.marylandpublicschools.org/family-engagement-toolkit
http://earlychildhood.marylandpublicschools.org/system/files/filedepot/4/final_md_technology_plan.pdf


LET’S LOOK DEEPER

Use Maryland’s self-assessment’s program foundation and 
program impact areas to consider your state or program’s 
family engagement efforts towards your table’s goal. Share 
your results! Are you:

• At a starting point?

• Progressing

• Innovating?

Next, think about the strategies you identified for your 
specified goal before the Maryland presentation. Using the 
information from Maryland’s toolkit and self-assessment, 
what are ways to enhance or modify your approach? 
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Assessing your program

Strong Program Foundations High Quality Impact Areas

Leadership Environment

Professional Development Family Partnerships

Teaching and Learning

Community Partnerships
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Improved School Readiness 

Outcomes!



JOIN OUR COMMUNITY OF PRACTICE! 

35

https://pdg.grads360.org/#communities/family-engagement

https://pdg.grads360.org/#communities/family-engagement


FINAL REFLECTIONS
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• Family engagement is hard work!

• It’s a community affair.

• It’s all about relationships.

• Successful plans require broad-
stroke processes. 

• Identify strategies to overcome 
barriers.

• Go to families, don’t expect them 
to come to you.



QUESTIONS?
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Melissa Dahlin, Research Associate, CEELO and EDC
mdahlin@edc.org

Cyndi La Marca Lessner, : Branch Chief, MD Department of 
Education

cynthia.lessner@Maryland.gov

Sue Mitchell: Technical Assistance Specialist, AEM Corporation
Susan.Mitchell@aemcorp.com

CONTACT INFORMATION
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