
MOVING FAMILY ENGAGEMENT INTO ACTION:
Promising Practices to Support Implementation in Early Learning 

Settings

JUNE 11, 2017



¢h5!¸Ω{ tw9{9b¢9w{

2

Center on Enhancing 

Early Learning 

Outcomes (CEELO)

Education Development 

Center (EDC)

Melissa Dahlin,

Research Associate

Sue Mitchell, 

Technical Assistance 

Specialist

Preschool Development 

Grants,

AEM Corporation

Cyndi La Marca Lessner,

Branch Chief

Maryland State Department of 

Education,

Collaboration and Program 

Improvement Branch, Division 

of Early Childhood 

Development 



¢h5!¸Ω{ !D9b5!

ÅWelcome!

ÅSmall Group: Identifying Family Strengths

Å{ǘŀǘŜǎΩ CŀƳƛƭȅ Engagement: Responsive Strategies 

ÅEngagement that Works!

ÅaŀǊȅƭŀƴŘΩǎ CŀƳƛƭȅ 9ƴƎŀƎŜƳŜƴǘ ¢ƻƻƭƪƛǘ

ÅA Deeper Dive into Successful Engagement

ÅReflections and Questions
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FINDING FAMILY STRENGTHS
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ÅAn approach, not a supplement or add-on

ÅAshared responsibility; everyone has a role

ÅEmbedded program-wide

ÅRelationship-dependent

ÅRespectful of the beliefs, attitudes, behaviors, and activities of 
all families

ÅMindful of diversity

ÅResponsive to student and family needs

ÅContinuous from birth into school age years

ÅAcross home, early childhood settings, school, and community

ÅReliant on adequate resources
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Family Engagement Strategies: 

A State Review

6



Where have we been headed?

Å Head Start (traditionally part of their standards)

Å Preschool Development Grants: one of required 
quality standards

Å Early Learning Challenge: a key section of grant

Å Child Care Development Block Grant: expands 
ǘƘŜ ŦŀƳƛƭƛŜǎΩ ŀŎŎŜǎǎ ǘƻ ŎƻƴǎǳƳŜǊ ŜŘǳŎŀǘƛƻƴ ŀƴŘ 
ways families access services

Å Every Student Succeeds Act (ESSA): Title 1

Å IDEA: families have always been a vital 
component 
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Federally funded programs include family engagement



Where have we been headed?

CŜŘŜǊŀƭ ƎǳƛŘŀƴŎŜ ǎǳǇǇƻǊǘǎ ǎǘŀǘŜǎΩ ŦŀƳƛƭȅ 
engagement policies

ÅFederal Policy Statement

ÅNational Center on Parent, Family and 
Community Engagement

ÅFamily Engagement Frameworks

ÅDual Capacity Building Framework

ÅHead Start Parent, Family and Community 
Engagement Framework

ÅStrengthening Families
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Where have we been headed?

State and local response

ÅState-developed frameworks 

ÅState designated departments and staffing

ÅProgram standards that specify family 
engagement

ÅQRIS

ÅState-funded programs

ÅEarly learning standards and guidelines

Å Family members included on advisory 
councils and committees
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STATES HAVE MET THE CHALLENGE!
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POLICY AND GUIDANCE
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LOUISIANA: COMMUNITY COORDINATION

One state-approved agency within a 
community assures:

ÅCoordinated information campaign

ÅCoordinated eligibility determination

ÅCoordinated application for enrollment

ÅMatching enrollment based on preferences
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ILLINOIS: SYSTEMIC AND INTEGRATED

Family Engagement Framework Principles:

ÅDevelop systems that support family 
engagement

ÅBuild welcoming and supportive environments

ÅEnhance communication with parents

Å Include parents in decision making
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WASHINGTON: QRIS STANDARDS
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MICHIGAN: EARLY LEARNING STANDARDS

1. Multiple opportunities for regular involvement with the program and its staff including 
placement, planning for individualization and evaluation related specifically to their child. 

2. Families have multiple ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ŎƘƛƭŘΩǎ ŎƭŀǎǎǊƻƻƳ ǇǊƻƎǊŀƳ as they 
prefer and are able to do so 

3. Families are provided a range of opportunities outside of the classroom for participation, 
education, and enrichment ŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǇǊƻƎǊŀƳ ŀǎ ǘƘŜȅ ǇǊŜŦŜǊ ŀƴŘ ŀǊŜ ŀōƭŜ ǘƻ 
do so 

4. The ǇǊƻƎǊŀƳΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ promote support and respect for the home language, 
culture, and family composition of each child ƛƴ ǿŀȅǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ ŎƘƛƭŘΩǎ ƘŜŀƭǘƘΣ 
learning, and social-emotional well-being 

5. Family members and members selected from the community ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳΩǎ 
advisory council;the council has responsibility for recommending direction in the 
planning, development, implementation, and evaluation of the program 

6. All families are provided with opportunities to assist in evaluation of the program. 
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NEW JERSEY: STATE GUIDANCE
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Roles and Responsibilities

Roles of administrators, teachers and teacher assistants and social services staff

Collaboration
Å Keys to effective communication
Å Role of the school in collaboration

Å Home visits

Transition

Å Activities to facilitate smooth transitions

Å Roles of administrator, teacher and transition team

Evaluation

Annual surveys to determine successful strategies



OHIO: ROLES AND RESPONSIBILITIES
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Recommendations and Essential Practices:

Å Policy

Å Staffing

Å Funding

Å Educator Competency

Å Research and Evaluation

Å Tools and Products

Å Community Connections and Relationships



IMPLEMENTATION SUPPORTS
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