
LEADING	FOR	RESULTS	-	BREAKOUT	
	
BREAKOUT	-	Leading	for	Results	–	Moving	from	Intention	to	Action	for	Young	Children		
DESCRIPTION	–	In	this	breakout,	we	will	share	tools	and	resources	participants	can	use	to	further	their	
leadership	toward	action	producing	results.	The	session	aims	to	help	participants	examine	their	behaviors,	
roles	and	relationships	and	develop	new	skills	they	need	to	lead	organizations	and	systems	toward	lasting	
improvements	in	child	outcomes.	The	overarching	focus	of	this	session	is	to	emphasize	the	power	of	self	
as	an	instrument	of	change.	
OBJECTIVES	–	As	a	result	of	the	session	participants	will:	
§ be	introduced/review	the	key	components	of	results	based	leadership	(RBL)	
§ be	actively	engaged	and	learn	new	leadership	skills	and	exercises	
§ make	action	commitments	using	the	concepts	of	the	session	

	
Core	competencies	of	results	based	leadership	
§ master	the	skills	of	“adaptive	leadership”	
§ use	the	self	as	an	instrument	of	change	to	produce	intended	results	
§ be	results-based	and	data-driven	
§ collaborate	with	others		
§ bring	attention	to	and	act	on	disparities	within	the	early	education	system	

	
BRIEF	AGENDA	
§ 15	mins	–	Overview	and	Definitions	
§ 25	mins	–	Diving	into	Data	
§ 25	mins	–	Self	as	Leader	-	Leadership	in	the	Early	Learning	System	
§ 20	mins	–	Reflection	and	Discussion	
§ 5			mins	–	Action	Commitments	
	
	
	





   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  J
. S

qu
ire

s 
(2

01
7)

 a
da

pt
at

io
n 

fr
om

 T
. K

no
st

er
 (1

99
1)

/ E
nt

er
pr

is
e 

G
ro

up
 L

td
. 

IN
G

R
ED

IE
N

TS
 F

O
R

 IM
PR

O
VE

M
EN

T 
  

 
VI

SI
O

N
 

 

 + 
 

SK
IL

LS
 

 + 
 

 
IN

C
EN

TI
VE

 
 + 

 
R

ES
O

U
R

C
ES

 
 + 

 
A

C
TI

O
N

 P
LA

N
 

 + 
 

D
A

TA
 

 + 
 

R
EL

A
TI

O
N

SH
IP

S 
 = 

 

 
IM

PR
O

VE
M

EN
T 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 + 
 

SK
IL

LS
 

 

 + 
 

 
IN

C
EN

TI
VE

 
 + 

 
R

ES
O

U
R

C
ES

 
 + 

 
A

C
TI

O
N

 P
LA

N
 

 + 
 

D
A

TA
 

 + 
 

R
EL

A
TI

O
N

SH
IP

S 
 = 

   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

VI
SI

O
N

 
 

 + 
 

 + 
 

 
IN

C
EN

TI
VE

 
 + 

 
R

ES
O

U
R

C
ES

 
 + 

 
A

C
TI

O
N

 P
LA

N
 

 + 
 

D
A

TA
 

 + 
 

R
EL

A
TI

O
N

SH
IP

S 
 = 

   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

VI
SI

O
N

 
 

 + 
 

SK
IL

LS
 

 

 + 
 

 
 + 

 
R

ES
O

U
R

C
ES

 
 + 

 
A

C
TI

O
N

 P
LA

N
 

 + 
 

D
A

TA
 

 + 
 

R
EL

A
TI

O
N

SH
IP

S 
 

 = 
   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

VI
SI

O
N

 
 

 + 
 

SK
IL

LS
 

 + 
 

 
IN

C
EN

TI
VE

 
 + 

  
 + 

 
A

C
TI

O
N

 P
LA

N
 

 + 
 

D
A

TA
 

 + 
 

R
EL

A
TI

O
N

SH
IP

S 
 = 

   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

VI
SI

O
N

 
 + 

 
SK

IL
LS

 
 + 

 
 

IN
C

EN
TI

VE
 

 + 
 

R
ES

O
U

R
C

ES
 

 + 
  

 + 
 

D
A

TA
 

 + 
 

R
EL

A
TI

O
N

SH
IP

S 
 = 

   

 
 

VI
SI

O
N

 
 

 
SK

IL
LS

 
 

 
IN

C
EN

TI
VE

 
 

 
R

ES
O

U
R

C
ES

 
 + 

 
A

C
TI

O
N

 P
LA

N
 

 + 
   

 + 
 

R
EL

A
TI

O
N

SH
IP

S 
 = 

  

 
 

VI
SI

O
N

 
 

 
SK

IL
LS

 
 

 
IN

C
EN

TI
VE

 
 

 
R

ES
O

U
R

C
ES

 
 + 

 A
C

TI
O

N
 P

LA
N

 
 + 

 
D

A
TA

 
 + 

 
 = 

  

 



	 	 	 	

	



RESULT TO ACHIEVE: 
 
 
 
 
 
 
 
What population are we concerned about? 
 
 
 
 
What conditions do we want for this population? 
 
 
 
 
How can we measure these conditions? 
 
 
 
 
How are we doing on the most important of those measures 
 
 
 
 
Who are the partners with a role to play in doing better? 
 
 
 
 
What works or what would it take to do better? 
 
 
 
 
What do we propose to do?  
 
 



PRACTICE WITH PERFORMANCE MEASURES: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PRACTICE WITH POPULATION MEASURES: 
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PRACTICE WITH THE JOHARI WINDOW 
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Network Relationship Map—Organizations and Individuals
Visit www.advocacyandcommunication.org or email  
info@advocacyandcommunication.org for more information. Follow us on LinkedIn and Medium. 
©2017 Advocacy & Communication Solutions, LLC. 

Network Relationship Diagram 
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