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Outcomes for this Session

Gain a deeper understanding of implementation science through
discussion and application activities

ldentify some Opportunities for Change

Begin thinking about Action Planning process at the end of these two
days
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Research to Practice Gap

IMPLEMENTATION @
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Implementation....

he Change Process

Implementation science refers to the

“methods or techniques used to enhance the
adoption, implementation, and sustainability”
of an intervention Q

(Powell et al., 2015)
Gm

Bur I THINK WE
NEED JUST A
LI T7iE MORE
DETAI
TAIL RIGHT H ERE / “What it takes for a practice to produce

value for its intended beneficiaries?”
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Integrated Stage-based Planning Resource
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Integrated Stage-Based Conceptual Framework Planning*

Implementation
Exploration Installation Initial Implementation Full Implementation

Troubleshoot and problem- -
Form team; develop ways of | Develop team competencies; : Use improvement cycles;
work and communication solve; use data at each team develop and test

meeting to promote
protocol innovation improvement enhancements

Implementation
Teams

Conduct needs assessment;
determine fit and feasibility of
approach; assess staff

Data and readiness

Feedback

Loops

Assess usability testing data  Assess outcomes; collect
to stabilize approach; track data to support fidelity
and improve fidelity scores monitoring and improvement

Identify necessary Improve necessary o Y o

infrastructure elements to infrastructure infrastructure elements to ko %@m .

support practice, support practice, If uce Wﬁ':s;ugu‘*"‘ :,nd/“

organizational, and system organizational, and systems < Jztoomes =
Implementation [CuEUE 9 change W

Infrastructure

Adapted from Metz, Naoom, Halle, & Bartley (2015)




Implementation Stages

|dentify Plan Get Started Get Better

N A »
Exploration Installation alifEl ol
P / Implementation Implementation
 Assess need « Assure resources « Initiate practice R
« Examine fit and * Develop supports « Use data to consistent
feasibility improve supports « Positive outcomes

are expected if
practices used with
fidelity

S I S EP Adapted from Metz, Naoom, Halle, & Bartley (2015)
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Why an Implementation Team?

Implementation Team Implementation Team

L Only 10% of reforms were ittt it AR At
used with fidelity after 5 mnggfﬁﬁﬂﬁiﬁ
){ears of funding. 3 33 ﬁ\i t H

(Aladjern & Borman, 2006) Ptitat

From “Letting it Happen”

To “Making it Happen”

e 80%
17 Years .
of sites
At Full Implementation
3 Years

[ )
&, Sources:
S I S E P Fixsen, Blase, Timbers, & Wolf, 2001; Balas & Boren, 2000; Green & Seifert, 2005; Saldana & Chamberlain, 2012 @n] rn



Implementation Teams

_ " a
O\ - - . Purpose
Building » L.  § ~ . 9 (4 4’»
' Implementation Team - 9 4 Q “ﬁ : <> C t
- Develop reate
' lmplem::tta:ionTeam ‘ \J Capacity Alignment
ISD °
' Implementation Team ‘ Functlons
Implemef::teion Team ‘ D 9
Flanning Problem
Supports )
PP Learning & Applying solving
Who? Active Implementation
3-5 individuals actively working with Districts who
are willing to develop and apply knowledge of the
Active Implementation Frameworks in their support Using
of districts and schools. Data

Communicating



Linking Team Structure

Alignment ®
Building v
Implementation Team 4
Coherence L o - &
Levera ge District ‘

’ Implementation Team

Regional ‘

’ Implementation Team

State ‘

Implementation Team

EQsSISeP anim




Activity

Sta ge-Bas ed At your respective table:

Planning TOOI 1. Think about your current work and
choose a major initiative/practice you
are leading.

S 2. Review the stage based planning tool.

Form team; develop ways of
work and communication
protocol

3. What activities might you need to
revisit? What are 1-2 right next steps?

4. Discuss results of your review with
your colleagues.

Conduct needs assessment;
determine fit and feasibility of
staff

Implementation
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Usable Innovations

Clear philosophy, Inclusion and
Did we do what we Clear Description exclusion criteria

said we would do?

Performance

. t Essential
ssessments Usable Functions
(Fidelity) Innovation

|dentification of what
must be present

Operational (core components)
Definitions

What is done in
practice
(Practice Profiles).




Usable Innovation

Teachable Learnable Doable

Assessable in practice

Usabl
'_'/ InncSn?ati?)n \_'




Hexagon Tool

The Hexagon TOOI Need in school, district, state N e e d
Exploring Context Parent & communty perceptions of need

* Data indicating need

The Hexagon Tool can be used as a
planning tool to evaluate evidence-

|
based programs and practices during
. Capacity to implement
the Exploration Stage of . Staff meet minimum aualifications I
i . Sustainability
Implementatlon. - Ce e Fit with current Initiatives

ol, district , state priorities
See the Active Implementation Hub zational structures
Resource Library

http://implementation.fpg.unc.edu

Community values

CAPACITY
EBP:

S Point Rating Scale
High = S; Medium = 3;low = 1

Midpoints can be used and scoredasa 2 or 4

READINESS RESOURCES

Hgh Med | Low Readiness for Replication

*  Qualified purveyor

pert or TA available

Mat
*  Mature sites to observe
Need
Several replications
Operational definitions of

tial functions

EVIDENCE

n * Data Systems
mentation components

Resource!

operationslized |

Resource . ’N_J"_ MPtency * Administration & system

— i *oucn e a I n e s
*  Leadership o Outcomes=s It worth it?

Evidence * Fidelty data

effectiveness data

s
Readiness for
similarities

Replication

* Diverse cultural groups
* EMicacy or Effectiveness
Capacity to
Implement
\ >

Total Score

13 Laurel Kiser, Karen Blase, and Dean Fixsen

Adapted from work by Laurel ). Kiser, Miche

abel, Albert A. Zachik, and Joan Smith (2007)




Hexagon Tool

Need
CapaCity What is our need? Fit

How well does the program address

: How does this fit with
our (student, family, system) needs? c e
What is needed to ( Y, SY ) current initiatives,
sustain outcomes? priorities, values?

§ What do effectiveness and
Read I n ess efficiency studies tell us? Reso u rces
Is this ready for replication? Ll B SPEE Iz ey Do we have resources for

What will it take to scale with Evi d e n ce needed training, coaching,

fidelity? data systems, supports, etc.?

EQdsisep sNirm




Hexagon Tool

The Hexagon Tool
Exploring Context

The Hexagon Tool can be used as a
planning tool to evaluate evidence-
based programs and practices during

reak Out Activity for Exploration
Work: The Hexagon Tool

S Point Rating Scale
High = S; Medium = 3;low = 1
Midpoints can be used and scoredasa2ord

1

READINESS RESOURCES

Hagh Med | Low Readiness for Replication

*  Qualified purveyor

Resources and supports for:
* Curricula & C
* Technology su
Staffing
Training

pert or TA available

oo
ts (IT dept.)

Mat .
¢ Mature sites 1o observe
Need

Several replications

Operational definitions of

Fit s

tial functions

EVIDENCE

* Data Systems

Implemen N component
- tation components * Coaching & Supervision
operationalized
’ N L * Adr stration & system
Resource «  Staff Competency

Avaiability *  Org Support Evidence
*  Leadership o Outcomes - Is It worth it?
Evidence :

Fidelty data

* Cost ~effectiveness data

Readiness for
Replication

o Eficacy or Effectiveness
Capacity to

Implement

Total Score

13 Laurel Kiser, Karen Blase, and Dean Fixsen

02

Adapted from work by Lawrel ). Kiser, Michelle Zabel, Albert A Zachik, and Joan Smith (2007)
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What are Implementation Drivers?

Drivers support and
maintain successful
implementation of an EBP

Drivers support and initiate
change at all levels

fEngine Bae

Drivers = Infrastructure I —
Engine
. . . Uf cucu!elm ge @Engl“ewg‘g‘ of
Drivers done well = Fidelity -‘Of v f °0 of
Eagine 0' |T
of L v
Improve competence and 0f :,} GL M{ 7 q 4] A > 0
. ’ 0 : thnps Change (1 e nge
confidence, create systems that off Enm[ngme lmWn[}hange pangeof

enable the innovation to be
implemented with fidelity

2 Change

Fixsen et al., 2005

SISEP aNIrn




Implementation Drivers

Provide support to establish and maintain
successful implementation

4 Y




Implementation Drivers

How will you transfer new

skills into the applied Reliable Benefits
setting? N
WY g Consistent Uses of Innovations
you nee &5 s B P Learned
Helplessness

Fidelity f

Integrated &
Compensatory

Right data, right
format, when needed
to inform work

Which characteristics

should you avoid?



Implementation Drivers

Fidelity

Systems
Intervention

Facilitative
Administration

Integrated &

Compensatory Decision Support

Data System

Leadership Drivers
Technical

Adaptive



Assessing Capacity to Implement

Break Out Activity for |
| Installation Work:
Drivers Best Practices

Assessment

Jigsaw

EQdsisep sNim
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Get started...

Get better




Rapid Cycle Problem Solving

Plan Do Study Act Cycle (PDSA)

o
What can be changed What do you PLAN to do*

and improved?

Act

Do

Canyoudoitin

Did you do it? practice?

What happened?

Shewhart (1931); Deming (1986); Taylor et al. (2014)

EQsiSsep 2Nirn




Usability Testing

A planned series of tests of an innovation or of implementation processes that test the
feasibility and impact of a new way of work prior to rolling out more broadly

More is learned from 4 cycles with 5 participants each than from
1 pilot test with 20 participants

Rubin (1994); Nielsen (2000); Akin et al. (2013)




Usability Testing Example

Break Out Activity for
Initial Implementation:
PDSA Case Study

8 Kalng-wp
of Evidence based Practices

c

Case Study: PDSA Cycles

POSA cycies are findamentsl to the work of Implementation Teams with the intenticnal use of dats for decivon-making.
Imglementation Teams use POSA Cycles to help them makie meaning!ul changes, alieviate darriers, and achieve
expected outcomer. We often start By getting clear about what we wart to do; then we make & plans [PLAN), engage n
behavior as planned (DO}, evaluate [STUDY) how effective our behavior was, then we make more plans based on how
well we did (ACT). In a team setting, these roles and functions may be performed by diferent team members.

nstructions
This case provides an example of an spproach 10 % the necesary wpports for & evidence
based practice for socio-emational functioning. Review the case example, then go throwgh the discussion questions
yoursel! and then with your group

Case Example
A larpe school dstrict in an urban sres recently noted an Increaied rte over the past two yeaes s student behavior
¢ tS T oss its and [ < This concerned the @istrict greatly. Sta®, children and
famibes are frostrated with the current process for supporting children with challenging behavices and wanted 10 essute
effective strategies were put into place 10 keep ol staf! and chideen safe.

With support from their local TA provider, the dstrict formed an Implementation Team to focus on this isiue. The TA
provider helped the center form their team by providing guidance about the function and role of the team, identifying
who would be moit important 10 be on the teem, snd siswring team members had the time and rescurces 10 meet. The
TA Provider worked with the team 10 explore & number of comprehensive strategies Lo seomote 2ositive behavier and
sociak-emotional health for children in order to promote safety and meet standards.

The imglementation Team decided 10 implement an evidence-based practice 10 SvpPort positive behaviors as part of the
conster's approach to disciplise. The team selected the eviderce-baied practice bised on 2 number of factors, ischuding
its evidesce base and alignment with the needs of the cester, children and families, readiness for replication, and
¥aaiable resources to Wpport implementation. The practice has previowsly been used in other similar large districts, and
there are alfordable training aad materials available from a local imermediary. However, the practice does net provide
ongoing supervision, or data collection wpport. the team has alio identfied the need 1o revise some of B district
policies in order 10 align with the practice and standand expectations.

The Implementation Team has now moved Into thinking a50ut how 10 Instal the necessary supports and align center
pOBCies with the sew practice and dards. The team i € criteria for 2.3 schools 10
participate In the first cohort, Sefection criterls for the schools included diveruity of need, variety In sae and popslations
served, Baved o selection criteria, the schooks’ leadenship and staff were engaged In 3 series of meetings with the
dHLKY'S implementation Leam members 10 exchasge infor mation regarding the initiative 10 assess need, I, and
readiness for the work of adopting. Implementing, and sustaning thi intiative, As 3 resukt of thewe explonation
actvitien, two ichools were “mutually selected” for the work. The districts implementation team engaged in a debrief
process afer each exploration meeting with school’s leadership 10 determine effectiveness of activities, idently chasges
and Implcation for future meetings with $hat school, as well as implications and changes with subsequent schools,

The L 1eam then their training plas for the selected for the selected scheols and began to
coliect Nidelty data on 3 weekly Sanls. The team wan 1l determining the necesiary coaching wpports and how 5o
provide them. Following the training and after collection of & data points, the implementation team met and
determined 1pecific changes needed 10 training and ichedsled a follow up training sesson. They aho identfed
for the SUPDOIS in




What is next? Activities

Pick one:

\ Exploration Hexagon

N

Installation Drivers
Jigsaw




Voices from the Field

Have you used a stage-based approach for
iImplementation of an early childhood initiative?

How has the approach facilitated your work as a
systems leader in your respective agency?

From a systems perspective, how does use of a
stage-based approach address equity for your
service beneficiaries?

anim



Take Away Question

What does this look like in early childhood
education?
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Resources for Further

Inquiry




Evidence-based Implementation

Implementation
Research:

A Synthesis of
the Literature

Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, R. M. & Wallace, F. (2005). Implementation Research: A Synthesis of the Literature.
Tampa, FL: University of South Florida, The National Implementation Research Network

HTTP://NIRN.FPG.UNC.EDU
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@ NIRN | AIHUB | SISEP

al The National Implementation Research Network's —— X St
HUB Active Implementation Hub

A set of quick start videos and guides developed to help you and your team get started with Active Implementation.

Implementation The Al Hub Learning

[+ Quick Start (see more)
(# Video Introduction (see more)

[+ Quick Start (see more)
(# Video Introduction (see more)

[+ Quick Start (see more)
[+ Learning Plan (see more)

Get Bet‘ter Learning materials, tools and work spaces designed to give you and your team deeper dives into Active Implementation.

Modules & Lessons Resource Library Workgroups

Self-paced content, activities and A searchable listing of evaluation &
assessments designed to promote the planning tools, handouts, activites and
knowledge and practice of implementation more.
science and scaling-up.
Go there > Go there > Go there >

An area to help groups work together to
learn, try and apply new active
implementation skills.

http://implementation.fpg.unc.edu/

The Active
Implementation
Hub is a free,
online learning
environment for
use by any
stakeholder —
practitioners,
educators,
coaches,

trainers,

purveyors —
involved in
active
implementation
and scaling up
of programs
and
innovations.




Get Connected!

www.scalingup.org

: ' | . Follow us on
25 Like 2llj\lbostcgsbe to l - ' Twitter

SISEP @SISEPcenter

For more on Implementation Science
http://nirn.fpg.unc.edu
www.qglobalimplementation.org




Outcomes for Today

® Refresh thinking about effective implementation

® @Gain an understanding of how to assess capacity to develop
Implementation Drivers using the District Capacity Assessment (DCA)

® Gain an understanding of how to assess capacity to develop a system
of support for districts using the Regional Capacity Assessment (RCA)

® Define next steps

EXsISEP



For more information

Allison Metz, Ph.D. Dean L. Fixsen, Ph.D.

Allison. metz@unc.edu dean.fixsen@unc.edu

[
National
@ Implementation
Research Network

Frank Porter Graham Child Development Institute

University of North Carolina
Chapel Hill, NC
http://nirn.fpg.unc.edu/

www.scalinqup.orq
www.globalimplementation.org
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