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JUNE 7-9, 2017
PARC 55 HILTON HOTEL | SAN FRANCISCO, CA

SPONSORED BY — NAECS-SDE, CEELO, CCSSO ECEA-SCASS, PDG-TA

THEME — LEADING FOR CHANGE IN EARLY CHILDHOOD EDUCATION

PURPOSE:
BUILD THE CAPACITY OF STATE AGENCY LEADERS AND EARLY CHILDHOOD SPECIALISTS TO PROVIDE

INFORMED LEADERSHIP TO SUPPORT EFFECTIVE, HIGH PERFORMING STATEWIDE SYSTEMS FOR CHILDREN
BIRTH THROUGH THIRD GRADE.

OUTCOMES — AS A RESULT OF THIS MEETING, STATE EARLY CHILDHOOD EDUCATION ADMINISTRATORS AND
OTHERS WILL INCREASE:

o EFFECTIVENESS IN ENGAGING DIVERSE PARTNERS AND PERSPECTIVES TO DRIVE SYSTEM CHANGE

e UTILIZATION OF RESULTS-FOCUSED LEADERSHIP AND PLANNING TO ACHIEVE POLICY GOALS

e INTEGRATION OF IMPLEMENTATION SCIENCE TO SUPPORT PROGRAM EXPANSION AND POLICY GOALS

e KNOWLEDGE OF THE BARRIERS, TOOLS AND STRATEGIES TO ADDRESS RACIAL, ECONOMIC AND
CULTURAL DIVERSITY AND EQUITY

10:00-3:00 CEELO LEADERSHIP ACADEMY FELLOWS MEETING

2:00-5:00 NAECS-SDE NEW MEMBER ORIENTATION
NAECS-SDE COMMITTEE MEETINGS

5:30-7:30 WELCOME RECEPTION

7:00 BREAKFAST AND NETWORKING

7:45-8:45 NAECS-SDE BUSINESS MEETING

8:45-9:00 WELCOME AND SET UP FOR THE DAY

9:00-10:30 | PLENARY — SYSTEMS THINKING —TRACY BENSON AND MAURICE SYKES—



RESPONDENT PANEL AND DISCUSSION
10:30-10:45 BREAK
11:00-12:30 e BREAKOUT 1 - SYSTEMS THINKING
DIVISADERO - BLUE COHORT
e BREAKOUT 2 — IMPLEMENTATION SCIENCE
POWELL — WHITE COHORT
e BREAKOUT 3 - LEADING P3 WORK
MARKET — GREY COHORT
e BREAKOUT 4 — LEADING TOWARD RESULTS
EMBARCADERO — GREEN COHORT
12:30 LUNCH — NETWORKING WITH DISCUSSION PROMPTS
1:30-3:00 PLENARY — IMPLEMENTATION SCIENCE - DALE CUSIMANO AND CARYN WARD-
RESPONDENTS PANEL AND DISCUSSION
3:00-3:15 BREAK
3:30-5:00 e BREAKOUT 1 - SYSTEMS THINKING
DIVISADERO — GREEN COHORT
e BREAKOUT 2 — IMPLEMENTATION SCIENCE
POWELL — GREY COHORT
e BREAKOUT 3 - LEADING P3 WORK
MARKET — WHITE COHORT
e BREAKOUT 4 — LEADING TOWARD RESULTS
e EMBARCADERO - BLUE COHORT
5:00-5:15 BREAK
5:15-5:30 FULL GROUP REFLECTIONS AND ADJOURNMENT

6:30 LIGHT AWARD RECEPTION AND DINNER

7:00 BREAKFAST AND NETWORKING

8:00 WELCOME BACK — REFLECTIONS ON DAY 1

8:30-10:00 | PLENARY — LEADING P3 WORK — STATE AND LOCAL P-3 LEADERS AND
RESPONDENTS

10:00-10:15 BREAK
10:15-11:45 e BREAKOUT 1 - SYSTEMS THINKING



DIVISADERO — WHITE COHORT
e BREAKOUT 2 — IMPLEMENTATION SCIENCE
POWELL — BLUE COHORT
e BREAKOUT 3 - LEADING P3 WORK
MARKET — GREEN COHORT
e BREAKOUT 4 — LEADING TOWARD RESULTS
e EMBARCADERO — GREY COHORT
12:00 LUNCH-NETWORKING —WITH DISCUSSION PROMPTS
1:15-2:45 FINAL BREAKOUT SESSION
e BREAKOUT 1 - SYSTEMS THINKING
DIVISADERO - GREY COHORT
e BREAKOUT 2 — IMPLEMENTATION SCIENCE
POWELL — GREEN COHORT
e BREAKOUT 3 - LEADING P3 WORK
MARKET — BLUE COHORT
e BREAKOUT 4 — LEADING TOWARD RESULTS
e EMBARCADERO — WHITE COHORT
3:00-4:15 CAPSTONE PLENARY —LEADING FOR EQUITY-A DISCUSSION WITH STEVE BARNETT
AND MAURICE SYKES
4:15-5:00 FULL GROUP REFLECTIONS AND ACTION COMMITMENTS

9:00-12:00 EARLY EDUCATION IN ESSA — INVITATIONAL STATE REPRESENTATIVES MEETING



