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THE 2017 ROUNDTABLE





June 7-9, 2017 | Parc 55 hilton hotel - san francisco, CA

SponsorED BY – NAECS-SDE, CEELO, CCSSO ECEA-SCASS, PDG-TA
Theme – Leading for Change in Early Childhood Education
PURPOSE – Build the capacity of state agency leaders and early childhood specialists to provide informed leadership to support effective, high performing statewide systems for children birth through third grade.

OUTCOMES – As a result of this meeting, state early childhood education administrators and others will increase:

· Effectiveness in engaging diverse partners and perspectives to drive system change

· Utilization of results-focused leadership and planning to achieve policy goals

· Integration of implementation science to support program expansion and policy goals

· Knowledge of the barriers, tools and strategies to address racial, economic and cultural diversity and equity

	PRE-CONFERENCE:  Wednesday - June 7, 2017  

	10:00-3:00
	CEELO LEADERSHIP ACADEMY Fellows meeting (former and current fellows are invited)

	2:00-5:00
	NAECS-SDE New Member Orientation
NAECS-SDE Committee MEETINGS

	6:00 
	Welcome Reception 


	DAY ONE: Thursday - June 8, 2017

	7:00
	BREAKFAST AND NETWORKING 

	7:45-8:45
	NAECS-SDE Business Meeting

	8:45-9:00
	Welcome and set up for the day

	9:00-12:30
	PLENARY – SYSTEMS THINKING – Tracy Benson and Respondent Panel

· BREAKOUT 1 – SySTEMS THINKING

· BREAKOUT 2 – IMPLEMENTATION SCIENCE

· Breakout 3 – LEADING P3 WORK

· BREAKOUT 4 – LEADING TOWARD RESULTS 

	12:30
	LUNCH – NETWORKING (NO PRESENTATION)

	1:30-5:00
	PLENARY – NIRN – and Respondents PANEL LEADING IMPLEMENTATION and SCALING UP

· BREAKOUT 1 – SySTEMS THINKING

· BREAKOUT 2 – IMPLEMENTATION SCIENCE

· Breakout 3 – LEADING P3 WORK

· BREAKOUT 4 – LEADING TOWARD RESULTS

	5:00-5:15
	FULL GROUP REFLECTIONS AND ADJOURNMENT

	6:00
	Light Award reception and Dinner – ASK presenters and recipient to focus on leadership (seems natural anyway)


	DAY TWO:  Friday -  June 9 2017

	7:00
	BREAKFAST AND NETWORKING 

	8:00
	Welcome back – Reflections on Day 1

	8:30-12:00
	PLENARY – LEADING P3 WORK – STATE AND LOCAL P-3 Leaders AND RESPONDENTS

· BREAKOUT 1 – SySTEMS THINKING

· BREAKOUT 2 – IMPLEMENTATION SCIENCE

· Breakout 3 – LEADING P3 WORK

· BREAKOUT 4 – LEADING TOWARD RESULTS

	12:00
	LUNCH – PLENARY – NETwOrKING – with Discussion prompts

	1:15-2:45
	FINAL BREAKOUT SESSION

· BREAKOUT 1 – SySTEMS THINKING

· BREAKOUT 2 – IMPLEMENTATION SCIENCE

· Breakout 3 – LEADING P3 WORK

· BREAKOUT 4 – LEADING TOWARD RESULTS

	3:00-4:15 
	Capstone PLENARY - LEADING FOR EQUITY – a discussion with Steve Barnett and Maurice Sykes

	4:15-5:00
	Full GROUP REFLECTIONS AND ACTION COMMITMENTS
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