Burning Issues: What's keeping you up at night?

We will spend time at the June 1 communications session discussing your “burning issues” —
communications challenges that are keeping you up at night. These shouldn’t be dilemmas you are close
to resolving or problems that require getting other people to change their behavior. Instead, come
prepared to talk about a particular communications challenge you are facing that is holding you back
from doing your job effectively.

Please complete this worksheet in advance of the convening, email it to hguarino@education-
first.com, and bring a hard copy to the June 1 meeting.

Name:

1. What is the one communications challenge that is keeping you up at night?

2. What are the specific issues that are preventing you from resolving this problem?

3. How have you tried to address this in the past? What happened?

4. How would things change if this issue was resolved?

5. What’s at risk? What would happen if you don’t address this issue?

6. What’s your timeline for addressing this issue?



