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Agenda

= Infroductions

= Objectives

= Connecticut’s Experience
= Responses and Questions

= Experiences of Other States
= Next Steps
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INnfroductions

Melissa (Mel) Camacho, Connec’ncu’r
Office of Early Learning '

Diane Schilder, CEELO l
Lindy Bush, CEELO .
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Objectives

= Share existing Preschool Development and
Expansion Grant (PDG) monitoring processes

= Learn from states experiences with

development, implementation and use of PDG
monitoring systems

= Discuss processes for monitoring for compliance
and for continuous quality improvement

= Determine follow up activities
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Connecticut’s Experience

= Process of designing and implementing the PDG
monitoring system
= Coordination
= Building on existing systems
= Using data from multiple sources

= Using data for compliance and continuous quality
Improvement
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CT: Monitoring Structure

US Departments
of Education &
Health and
Human Services

|

UCONN o e CT Dept. of
Chlthoodw Education

School o ;
Readiness Fiduciary
Councils

Earg Learning
r

EASTCONN ovider ECCP

Contractors for
Service
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CT. Monitoring Basics

e Statewide SOWs
e Statewide Monitoring Plan

* Monitoring Mechanisms:
Subgrantee SOWs & Budgets/Budget Justifications
*CT Early Childhood Professional Reqistry
sLicensing & Accreditation
Monthly Enrollment Forms
Interim Reporting
Annual Reporting and Performance Review Meetings
Subgrantee Meetings
Family Engagement Meetings (quarterly)
Risk-based Monitoring
*Regular, Ongoing and Open communication
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CT: SOW

STATE LEAD AGENCY and SUBGRANTEE SCOPE OF WORK Cover Page
Lead Agency Name: Connecticut Office of Early Childhood
Subgrantee Name: Bridgeport Public Schools
The State Lead Agency and Subgrantee hereby agree to participate in the State Plan, as described in the State's
application, and more specifically commit to undertake the tasks and activities described in detail below. In
addition, the Lead Agency and Subgrantee will collaborate to establish Performance Measures for any aspects
of the State Plan that the Subgrantee is implementing.
Selection P_a rticipating Party L Performance measure (if
eriterion (i.e. Subgrantee or Type of participation licable)
State Lead Agency) app
Subgrantee Complete 1)MOU including budget that minimizes
(E)(3) iocal administrative costs; 2) Si of Work;
and 3) all provider agreements (Activity)
(E)2) Subgrantee Enroll Participating Early Learning Providers
Subgrantee List Early Learning Providers by type of classroom,
(E)(2) type of improvements (if any), and number of
children for MOU.
)T Subgrantee Balance economic diversity in improved and
b expansion inclusive clossrooms where possible.
Subgrantee Written Agreements with selected Early Learning
(E)(2) Providers
Subgrantee Budgets compieted for each selected Early
(E)(2) Learning Provider
(E)9) Subgrantee Outreach to and engagement of families (Activity)
Subgrantee Signed agreement with local Director of Special
(E)(10) Education on enroliment of eligible children with
1EPs and outreach to families of children with I1EPs
(E)(9) Subgrantee "Implement outreach to hard-to-reach families
Subgrantee Implement outreach to families whose children
(C)(1)e) are English Language Learners
Subgrantee Implement outreach to foster families through the
(E)(8) local DCF office
Subgrantee Fully enroli children in expansion spaces Number of Eligible Chiidren
(E)(2) served in High Quality
Preschool Programs funded by
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CT: Subgrantee Scope of Work

Preschool Development Grant Sub grantee Detailed Scope of Work

s, Tasks, Deliverable, Subtask Name ﬂsean Date Deliverable Evidence Assignee (Person Responsi
Project Grant Management
Set ambitious expansion of the number of new slots
in State Preschool Programs that meet the definition
of High-Quality Preschool Program.

Set ambitious improvement of existing slots in State 2 = = 2
e L List of improvement sites/classrooms with . )
Task Preschool Programs slots that meet the of |Op 12.15.15 12.15.15 Yes e e e Harriet Tubman List sent to OEC on 12/15/15

High-Quality Preschool Program. -
Enroll Early Learning Providers to implement and Not Started

. . In Progress
en sveer [ m—
Written Agreements with selected Early Learning N
Providers

List Early Learning Providers by type of classroom,
type of improvements (if any), and number of
children for MOU.

d leted for each sel d Early Learning
Provider and overall community

Complete monthly enrollment reporting and submit

to OEC

Complete and submit all other reporting as requested

by OEC

Ensure that grant-funded instructional staff are

registered in the OEC Workforce Registry

Monitor grant classrooms for quality

Monitor grant classrooms for adherence to all state

Pre-K requirements

Ensure that data on all eligible children is entered

into the Early Childhood Information System.

Send Participants to CLASS Instructional Support

tegies and Feedback tegies Training

Project Recruitment and Outreach

Implement outreach to English Language Learners

Enroll children who are English Language Learners

Implement outreach for children in foster care

Enroll children who are in foster care

Implement outreach for children who are homeless

Enroll children who are homeless

Fully enroll children in expansion spaces
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CT: Fiscal Monitoring

OEC PDGED114-C OECPDG ED114-B1
FY 2016 PRESCHOOL DEVELOPMENT GRANT (PDG) FY 2016 PRESCHOOL DEVELOPMENT GRANT (PDG)
COMMUNITY SUMMARY BUDGET FORM ED114-C LOCAL PROVIDER BUDGET JUSTIFICATION ED114-B1
- . TOWN/AGENCY
GRANTEE NAME: Zg;‘)? AGENCY COMMUNITY: CODE:
PROGRAM NAME:
GRANT TITLE: Federal Preschool Development Grant
PROJECT TITLE: Preschool Devel t Grant - C ity CODE DESCRIPTION JUSTIFICATION TOTAL
ACCOUNTING CLASSIFICATION:FUND:12060 SPID:22705 YEAR:2015 PROG:83004 CF1:170003 CF2: Non-Instructional
111A | (Administrative/Supervisor s
GRANT PERIOD: 07/01/2015 — 06/30/2016 AUTHORIZED AMOUNT: Salaries/Clerical/Other)
AUTHORIZED AMOUNT BY SOURCE:
LOCAL BALANCE: CARRY-OVER DUE: CURRENT DUE: $
111B Instructional Salaries S
ADMIN PDG SPACE PRO}];‘].:g§IA’o¢NAL START-UP
CODES DESCRIPTIONS BUDGET AL;STS(‘?;,}ON TRANSPORT. BUDGET
BUDGET
PERSONNEL Personal Services-
200 $
100 | Salaries | | Employee Benefits
FRINGE BENEFITS
200 I Employees Benefits I I
- Purchased Professional
CONTRACTUAL & TRAVEL 300 2nd Technical Services $
300 Purchased Professional and
Technical Services (incl. ECCP)
400 Purchased Property Services
Other Purchased Services: 400 PurchasedAProputy s
Student Transportation Services
500 P
Travel (Staff)
SUPPLIES Other Purchased Services:
- 500 (Student Transportation $
600 I Supplies | | I I Communications, Travel)
TOTAL
— I | I I 600 Supplies $
Original Request Date:
Revised Request Date: Connecticut Office of Early Childhood Date of Approval
School Readiness Program Manager TOTAL $
Authorization

Use this ED114-C Form to Summarize the Community Liaison/Fiduciary Budget & Local Provider Budgets
In Line 500 — Please show the amount for staff Travel separate from all other “Other Purchased Services.”
*ECCP Amount shown in Line 300 will be paid by the OEC on behalf of the community in Year 1 of the PDG.

O
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CT: Monthly Enrollment Form
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CT: Inferim Report
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CT: Interim Forecast Budget

FY 2016 Interim Forecast Preschool Development Grant (PDG)
Local Provider Budget Form ED 114-B

This form must be uploaded into your Interim Report in response to Question # 31

TOWN/COMMUNITY:

PROGRAM NAME:

GRANT TITLE:

Federal Preschool Development Grant

ACCOUNTING CLASSIFICATION:FUND:12060 SPID:22705 YEAR:2015 PROG:83004 CF1:170003 CF2:

GRANT PERIOD: 07/01/2015 — 06/30/2016 IAUTHORIZED AMOUNT: § Date Completed:
APPROVED PDG SPACE D‘Ellfll)ﬁ(;l ;-1? f(f};c AST PR OF[ZI:I)gS EII))EV & P;‘E)-I;.EEI;IS‘\IIOF\O_\I:JE I(;}-:\‘ST & APPROVED INTERIM FORECAST
CODES DESCRIPTIONS ALLOC:;;I&I.\N];UDG}:T ALLOC.-\&'ION 'I'RANSPOR.T.. BUDGI'ZT 'IRA.\'SPOR.T.. Bl’DC}ET STAR;:I(I;I?‘::}D CET STARI;—(I;?\[_? CET
BUDGET AMOUNT AMOUNT AMOUNT
PERSONNEL
1114 Non-;nsuucgonal (Administrative/Supervisor
Salaries/Clerical/Other)
111B  |Instructional
FRINGE BENEFITS
200  |Personal Services — Employees Benefits
CONTRACTUAL & TRAVEL
300 |Purchased Professional and Technical Services
400  |Purchased Property Services
Other Purchased Services: Student
500 Transportation Communications (Phone/Data)
Travel (Staff)
SUPPLIES
600 _|Suppties I I I I I
of of 0] of of 0

|TOTAL |

O
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CT: CQI-Professional Development

e Relationship between content
and practice focus: DLL,
Creating Environments for Each Soc/Emotion dev., RTI, CT
and Every Child to be Successful ELDS, referral process.
e Coaching, PLCs, training
sessions, etc.

e Classroom Level: CLASS,
ECERS, Child Assessment,
NAEYC Observation Tool

e Program Level: NAEYC or Head
Start reports, PAS

Program Data to Inform
Improvement

e Ongoing Cycle of Intentional
Teaching informed by revised
Improved Outcomes practice and program support
e Child assessment and program
evaluation cycle

O
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CT: CQI-ECCP

The Early Childhood Consultation Partnership (ECCP) Child-Specific services focus on one child, who
may be having social, emotional, or behavioral difficulties. The service facilitates the partnership
between the family and educators/caregivers and aims to build their capacity in order to better
meet the needs of a particular child. This is done through individual strategies to be used with the
child, environmental enhancement and relationship building.

Classroom Service

The ECCP Core Classroom service is a 3 month program, where the Early Childhood Mental Health
Consultant provides weekly social-emotional consultation services for 12 weeks. The consultation
visits occur the same day each week and last for 3 hours in order to provide consistency in the
consultation experience for teachers and children in the classroom. The service is typically
provided in the morning, from 9:00am - 12:00pm.

Child Specific Services

During the course of the ECCP Core Classroom service, the Mental Health Consultant may provide
up to two child-specific services. The child-specific service is infended for children where the
teacher and or parent have concerns about the child’s social skills, emotional development or
challenging behaviors related to family stress or a possible concern of a mental health related issue.
The child-specific service is conducted on the same day and time frame as the Core Classroom
service. This child service is for 6 weeks and occurs weekly for about 1 hour each week.
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CT: CQI-CLASS

>

Connecticut Office of

Early Childhood

The CLASS Rating Process in PDG Funded Early Childhood Programs:
A Guide for Raters

In CT, the federal Preschool Development Grant (PDG) supports high-quality preschool for 712 eligible
four-year olds in 13 communities across the state. A feature of CT's PDG Isto program
improvement through the use of the Classroom Assessment Scoring System ™ (CLASS) to gather data
and share the report of the observation with program staff. This document offers a guide for relable
raters who will observe POG dassrooms.

Role of the Rater: Your primary role is to conduct two reliable CLASS cbservations (one in the Fall and
one In the Spring) and share the cbservation results with staff in a debriefing meeting, as well as
submit all scores to the OEC, Because you are knowledgeable about the CLASS tool, your explanation
of the scoring process and how ratings were affected by what you observed, will be important
information to share. You are not expected, however, 1o offer suggestions for improvement or cosch
the staff.

Scheduling a CLASS Observation: It & the responsibility of the School Read Uaison to d
with the CLASS rater(s) in each community to confirm all PDG sites/classrooms and observation dates,
Ideally, the School Readiness Liatson will contact the program administrator in advance of the CLASS
observation 10 discuss the time of the observation (preferably in the morming), how a classroom will be
selected If there is more than one PDG classroom in the building, the length of the observation, and
parking, sign-in and other logistical information. The laison will then relay this information to the
CLASS rater. Some CLASS raters may have the exp and rel. hip with a program to schedul
the observation themselves—if this is the case, !hemefmsuhuemeﬂofmmmmekhod
Readiness Liaison In advance of the observation.

Whenxhedumuaﬁss&mtmmemmm«w:&«mwbmlhem
about the Iewite the 10 discuss with PDG staff how they would like
comemmmdmmmnmqmmwmmw See ‘Debnefing

Meeting” below.

; Raters are expected 10 being their CLASS Manual, CLASS cbservation sheets
(bocklet entitied “Forms, Pre-K-3), and writing utensils. Please bring as Ittle into the classroom as
possible 10 avold disruption. If the rater does not have CLASS observation sheets, he/she should
contact their School Readiness Liaison to obtain them,

Debeiefing Meeting: Remember, mmxuewsomummmumnm
I but rather a cl that takes into account all of the adult-child
Interactions occurring within the classroom setting during a given period of time. Because the lead
teacher is the person responsible for the day-to-day oversight of each classroom, he/she must be the
person who leads the conversation about when, how and with whom, their classroom observation
results are shared. CLASS scores must be shared, at a minimuen, with the lead teacher and program
within 10 business days of the cbservation, as well as other classroom staff as
appropriate (.. teacher’s aide). In some cases, a teacher may imvite the program administrator and
othevsumolhemldewmm In other cases, 8 teacher may want to hear about the
score alone, ciately after it is conducted and then again, with their program
odmmtrxormdwmnkvwmﬂ at a later time. hethercue,unmervoulnmwredm

review the score with both the teacher and and conduct the deb £ ] gina
manner that reflects the teacher’s request.
Keep in mind that this may be the first time a teacher and/or ad ) feedback in this

manner, Please try to blish a relaxed wmmngammgmmts
comfortable, with adult seating, a table for note taking and privacy.

During the meeting, please:

Review the report by domain and dimension.

Highlight items that contributed to higher scores.

Use examples or indicators from your observation.

Be sure to refer to the score as a ‘Classroom score™ not a specific individual’s score. The CLASS tool
15 a classroom observation, not a teacher evaluation,

o Offer examples that are dear and direct:

o “lrated (Insert ch /d ) a [score] by I saw [Insert an example from your
observation]”

© *The (insert di /i ) ages that you [Insert example] as an indicator of
quntylMTobumthumtunmmsmmumnmmmmm
your coach.”

© “Isaw 50 many consistent indicators of this domain in the classroom, Nice jobl”

: The observation sheet used to score each classroom is
provided to four impor keholders: teacher, program administrator, PDG Project Manager and
da cosch. All pk CLASS observation sheets must be submitted 1o the OEC by January 29,
2015, for the first round of ratings, and June 15, 2016, for the second round of ratings. The observation
sheet and all accompanrying notes must be copled and shared with the PDG lead teacher and program
administrator, The observation sheet and notes can then be d and ded to Melissa C L
ot Melissa camacho@ct gov. All original forms/motes must be maintained by the CLASS rater and used
explicitly for the purposes of PDG explained above and only shared with the teacher, program
administrator, PDG project manager or dlassroom coach. Once all CLASS observation sheets have been
completed within the CLASS “Forms, Pre-K-3" booklet, the original bookdet must be submitted to
Melssa Camacho at the OEC at 165 Capitol Avenue, Room G-35 Hartford CT 06106, or by June 15,
2016, whichever occurs first, Please write as legibly as possible when taking notes—or consider
rewriting your notes when reviewing and submitting CLASS scores,

What happens next: Em(usvmhuwommwmmuwmmﬂmwtm
CLASS score as part of the pr goals where approp The classr wil
mmammmmmwmmmmume Assure the teacher and
administrator that if they have not connected with their coach yet, they will very shortly.
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CT: CQl-Licensing
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CT: Calendar

DECEMBER 2015

Preschool Development Grants

Connecticut Office of

Early Childhood

Link to Join Webinar on December 18th: <HYPERLINK HERE>

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5
Bridgeport Quarterly Harnden Quarterly Enrollment Forms
Meeting 11:00 am Meeting 12:30 pm Due
6 7 8 9 10 11 12
Derby Quarterly ED 111 Due for
Meeting 12:00 pm December
13 14 15 16 17 18 19
Interim Reports Groton Quarterly Naugatuck Quarterly Killingly Quarterly Webinar: Interim
lAvallabIe Meeting 9:30 am Meeting 3:00 am Meeting 12:00 pm Reports 10:00 am
Torrington Cuarterly
Meeting 3:00 pm
20 21 22 23 24 25 26
OEC Closed
27 28 29 30 31
NOTES:

Don'r

fFolGeT

CLASS Observations
start in December

2nd Quarterly Family
Engagement
Meetings begin in
December

Coaches will begin
to meet with PDG
teachers/staff to
develop
individualized PD
plans

SAVE THE DATE:
January 13th, 2016
9:00am @ SERC,
Subgrantee Meeting
w/ Special
Education
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State Reflections and Responses

= Topic 1: Monitoring and Data
Collection tfor Compliance

= Topic 2: Monitoring for Continuous
Quality Improvement

= Topic 3: Integration with Other Early
Childhood Systems Efforts
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State PDG Monitoring Systems

= Forms that have been shared with CEELO
are available on the ceelo.org website:
= hitp://ceelo.org/pde-ta/

= Information about grantee monitoring
processes will be posted to Grads360
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Follow Up

= What would participants prefer for follow

2

upe
= Call or Webinar before APR is due to share experiences

regarding APR reporfing with one another?¢ (Before
February)

= Call or Webinar with other states presenting about
Implementation and use of monitoring systemse (March or
April)

= Call or Webinar to discuss how states care using data for
iImprovements for next program yeare (April or May)

= Wait and conduct ad hoc calls in future based on needs
as they emergee¢
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For more information:

Contact:

Diane Schilder (617) 816-2026
Mel Camacho (860) 713-5021
or emaill
InNfo@ceelo.org
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