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Agenda 
 

§  Introductions 
§  Objectives 
§  Connecticut’s Experience 
§  Responses and Questions 
§  Experiences of Other States 
§  Next Steps 
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Introductions 
Melissa (Mel) Camacho, Connecticut 

Office of Early Learning 
 
Diane Schilder, CEELO 
 
Lindy Bush, CEELO     
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Objectives 

§  Share existing Preschool Development and 
Expansion Grant (PDG) monitoring processes 

 

§  Learn from states experiences with 
development, implementation and use of PDG 
monitoring systems 

 

§  Discuss processes for monitoring for compliance 
and for continuous quality improvement 

 

§  Determine follow up activities 
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Connecticut’s Experience 

§  Process of designing and implementing the PDG 
monitoring system 
§  Coordination 
§  Building on existing systems 
§  Using data from multiple sources 

 
§  Using data for compliance and continuous quality 

improvement 
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CT: Monitoring Structure 
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CT: Monitoring Basics 
•  Statewide SOWs 
•  Statewide Monitoring Plan 

•  Monitoring Mechanisms: 
• Subgrantee SOWs & Budgets/Budget Justifications 
• CT Early Childhood Professional Registry 
• Licensing & Accreditation 
• Monthly Enrollment Forms 
• Interim Reporting 
• Annual Reporting and Performance Review Meetings 
• Subgrantee Meetings 
• Family Engagement Meetings (quarterly) 
• Risk-based Monitoring 
• Regular, Ongoing and Open communication 
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CT: SOW 
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CT: Subgrantee Scope of Work 
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CT: Fiscal Monitoring 
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CT: Monthly Enrollment Form 
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CT: Interim Report 
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CT: Interim Forecast Budget 
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CT: CQI-Professional Development 
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CT: CQI-ECCP 

The Early Childhood Consultation Partnership (ECCP) Child-Specific services focus on one child, who 
may be having social, emotional, or behavioral difficulties. The service facilitates the partnership 
between the family and educators/caregivers and aims to build their capacity in order to better 
meet the needs of a particular child. This is done through individual strategies to be used with the 
child, environmental enhancement and relationship building. 

Classroom Service 
The ECCP Core Classroom service is a 3 month program, where the Early Childhood Mental Health 
Consultant provides weekly social-emotional consultation services for 12 weeks. The consultation 
visits occur the same day each week and last for 3 hours in order to provide consistency in the 
consultation experience for teachers and children in the classroom.  The service is typically 
provided in the morning, from 9:00am – 12:00pm.  
 
Child Specific Services  
During the course of the ECCP Core Classroom service, the Mental Health Consultant may provide 
up to two child-specific services. The child-specific service is intended for children where the 
teacher and or parent have concerns about the child’s social skills, emotional development or 
challenging behaviors related to family stress or a possible concern of a mental health related issue.  
The child-specific service is conducted on the same day and time frame as the Core Classroom 
service. This child service is for 6 weeks and occurs weekly for about 1 hour each week. 
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CT: CQI-CLASS 
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CT: CQI-Licensing 
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CT: Calendar 



Center on Enhancing Early Learning Outcomes | www.ceelo.org 

State Reflections and Responses 

§  Topic 1:  Monitoring and Data 
Collection for Compliance 

 
§  Topic 2:  Monitoring for Continuous 

Quality Improvement 
 
§  Topic 3:  Integration with Other Early 

Childhood Systems Efforts 
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State PDG Monitoring Systems 

 

§  Forms that have been shared with CEELO 
are available on the ceelo.org website: 
§  http://ceelo.org/pde-ta/ 

§  Information about grantee monitoring 
processes will be posted to Grads360 
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Follow Up 

 
§  What would participants prefer for follow 

up? 
§  Call or Webinar before APR is due to share experiences 

regarding APR reporting with one another? (Before 
February) 

§  Call or Webinar with other states presenting about 
implementation and use of monitoring systems? (March or 
April) 

§  Call or Webinar to discuss how states care using data for 
improvements for next program year? (April or May) 

§  Wait and conduct ad hoc calls in future based on needs 
as they emerge? 
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For more information: 

Contact: 
Diane Schilder (617) 816-2026 
Mel Camacho (860) 713-5021 

or email 
info@ceelo.org 


