HOMEWORK – NOVEMBER MEETING

Complete Myers-Briggs Type Inventory (MBTI) – Online Assessment by October 21st   

Read Chapters 2, 3 & 4 of Trying Hard Isn’t Good Enough – Think about the application of the information to your job-embedded project as currently conceived – 
Develop 6 Slides related to your project (power point slides print each slide)
· Cover slide – your name, title and organization
· Slide 1 – Your Whole Population Results Statement
· Slide 2 – Whole population data, disaggregated if possible
· Slide 3 – Indicator data for your whole population result (demonstrating trend line information)
· Slide 4 – Your Program Results Statement
· Slide 5 – Program population data, disaggregated if possible
· Slide 6 – Performance measurement data for your Project


Read The Theory of Aligned Contributions: An Emerging Theory of Change (Pillsbury, 2009)
· Consider the following questions and journal:
· What is your reaction to this theory?
· How do the tenets align (or not) with your own efforts at collaborative work? 

[bookmark: _GoBack]Read Leadership on the Line, Heifitz, Chapters 1, 3, 4
· Consider the following questions and journal:  
· What are the adaptive challenges facing you in your work?
· What’s the action you need to take with allies and adversaries in moving your results work forward?
· What obstacles do you foresee?
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