Y Leadership

LEADERSHIP FOR RESULTS

CEELO Leadership Academy

FINAL AGENDA
November 2 - 4, 2015

1025 Thomas Jefferson Street NW, Suite 700, Washington, DC 20007

DAY 1 — Half-Day (2:00- Evening)

DAY 2 — Full Day (8:30am — S5pm)
Breakfast

DAY 3 — Full Day (8:30 — 4pm)
Breakfast

Early e Data Walk *  Morning Check- In
Morning *  Welcome, Call To Action, Check-In * Addressing Disparities — The Key Work
* Results Based Leadership Frame of Results- Based Leadership
* Journey Mapping Conversation
Break Break Break
Late * Placing Results in the Center * Adaptive Leadership
Morning
LUNCH Lunch Lunch w/ Coaches (1 hour)
2:00 Welcome to the Leadership Academy! * Placing Results in the Center (cont.) * High Action/High Alignment
* Introductions * Introduction of Person-Role-System * Conversations to support HA/HA (Ten
* Logistical details for full academy Frame Conversations)
sessions, ground rules and principles * BART in the context of P-R-S
*  Materials overview
*  Warm-up exercises
Break Break Break
Afternoon ¢ Coaching-time with mentor-groups * Self-Awareness: Myers-Briggs as a * High Action/High Alignment
* Coaching-time with individual Window into Self * Conversations to support HA/HA (Ten
fellows *  Check-Out Conversations)
e RECONVENE FOR OUR FIRST * Accountability to Execution
“CHECK-OUT” * Check-Out (end no later than 4pm)
Evening  FIRST GROUP DINNER Group Dinner ADJOURN at 4:00
Activities Storytelling Opportunity




