
A World-Class Education, A World-Class City 

Your system, any system . . .	
  
•  .	
  .	
  .	
  is	
  perfectly	
  designed	
  to	
  obtain	
  the	
  results	
  you	
  are	
  
obtaining	
  (Carr,	
  2008)	
  	
  	
  

•  Higher	
  educa=on	
  is	
  part	
  of	
  the	
  “results	
  system”	
  of	
  
each	
  state’s	
  public	
  schools:	
  	
  teachers,	
  research,	
  etc.	
  

•  To	
  obtain	
  significantly	
  improved	
  results,	
  a	
  
significantly	
  improved	
  (disrupted)	
  system	
  is	
  necessary	
  

•  Leadership	
  quality	
  is	
  a	
  key	
  element	
  in	
  any	
  state’s	
  
system	
  of	
  educa=on	
  (and	
  inequity—the	
  problem	
  is	
  
not	
  in	
  the	
  kids)	
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From	
  Coleman	
  &	
  Jencks	
  to	
  Chicago	
  Consor4um	
  
•  1960s:	
  	
  SES	
  is	
  prime	
  contributor	
  to	
  student	
  learning	
  outcomes;	
  

there’s	
  liBle	
  that	
  schools	
  can	
  do	
  (yet	
  Head	
  Start	
  begins	
  .	
  .	
  .)	
  
•  1970s:	
  “Effec4ve	
  Schools”	
  research:	
  successful	
  high-­‐need	
  schools	
  

have	
  successful	
  leaders	
  	
  
•  1980s:	
  	
  A	
  Na%on	
  at	
  Risk	
  launches	
  30	
  years	
  of	
  teacher	
  ed	
  reform	
  
•  1990s:	
  	
  What	
  Ma0ers	
  Most	
  and	
  the	
  quality	
  of	
  classroom	
  

instruc4on	
  (true	
  for	
  P-­‐3,	
  but	
  what	
  is	
  instruc%on	
  in	
  ECE?)	
  
•  2000s:	
  	
  From	
  No	
  Child	
  Le9	
  Behind	
  to	
  a	
  growing	
  recogni4on	
  of	
  the	
  

impact	
  of	
  school	
  leadership	
  and	
  ECE	
  on	
  student	
  learning	
  P-­‐12	
  
•  2010:	
  	
  Bryk,	
  Sebring,	
  et	
  al.	
  Organizing	
  Schools	
  for	
  Improvement:	
  

Lessons	
  from	
  Chicago-­‐-­‐	
  5	
  essen4al	
  supports	
  for	
  improving	
  schools	
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Leadership and Learning Outcomes	
  
•  “Leadership	
  is	
  second	
  only	
  to	
  classroom	
  
instruc=on	
  among	
  all	
  school-­‐related	
  factors	
  
that	
  contribute	
  to	
  what	
  students	
  learn	
  at	
  
school”	
  (Leithwood,	
  et	
  al.,	
  2004)	
  

•  “Six	
  years	
  later	
  we	
  are	
  even	
  more	
  confident	
  
about	
  that	
  claim”	
  (Louis,	
  et	
  al.	
  2010)	
  

•  The	
  limita=ons	
  of	
  such	
  thinking:	
  Bryk	
  et	
  al.	
  
2010	
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Leadership and Learning Outcomes	
  
•  Bryk,	
  Sebring,	
  et	
  al	
  (2010)	
  Organizing	
  Schools	
  for	
  
Improvement	
  (Essen=al	
  Supports)	
  

•  School	
  Leadership	
  	
  
•  Parent	
  Community	
  School	
  Ties	
  	
  
•  Professional	
  Capacity	
  	
  
•  Student	
  Centered	
  Learning	
  Climate	
  	
  
•  Instruc4onal	
  Guidance	
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Root Cause: Within-school Improvement 
of Student Learning 

Within-school Improvement of Student 
Learning (explicit theory of impact) 

Administrative 
Leadership 

 
 

Instructional 
Leadership 

TEAM 
 
 

 Organizational  
Resources 

 
(e.g. 5 Es, and 

 P-3  
alignment) 

Teaching/ 
Instruction	
  

Student 
Engagement 
and Learning 

	
  	
  	
  	
  	
  	
  Cosner,	
  2014;Gamoran,	
  Secada,	
  &	
  MarreW,	
  2000;	
  Bryk	
  et	
  al.,	
  2006	
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Vision & Work at UIC CUEL	
  
Leadership ==> Org Capacity ==> Instructional Capacity 
==>PreK-12 Student Learning

•  Prepare and develop principals who lead the improvement of 

P-12 learning in high-need schools as a rule, rather than as a 
rare exception  

•  Work collaboratively with other institutions—school districts, 
IHEs, other school leader providers, government agencies—to 
ensure that such leaders can be developed at scale (district, 
state, nation) 

•  State/national recognition for our work in preparing leaders for 
high-need schools: partnership, coaching model, and metrics
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UIC Ed.D. Program Results	
  




 




 

•  Of 148 completers:  >100 principals in urban schools, 85% 
retained; remainder are APs and system-level leaders 
(neighborhood & charter, selective enrollment and not)  

•  99% placement in administrative positions for first 11cohorts to 
complete full-year paid residency  

•  High/est principal-eligibility pass-rate in CPS assessments 
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UIC Program Impact	
  




 




 

At elementary level, UIC-led schools significantly outperform district 
averages in: 
 
•  Attendance increases  
•  ISAT gains (twice as likely to post average grade equivalent 

increases of .4 grade level (2 SD) in principal’s tenure) 
•  Impact on ISAT gains in highest-need schools 

o  e.g., 4X more likely to score in top 10% of 90/90 Af Am 
schools 

o   e.g., accelerated impact of 1st year principals on schools 
•  Impact on upper end schools--5 of top 20, DOE Blue Ribbon 
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UIC Program Results	
  




 




 

UIC-led high schools: 



•  Now number 20, larger than any other Illinois district

•  Charter and comprehensive neighborhood, including  

Clemente, Wells, Kennedy, Manley, Schurz, W’house

•  Out-perform CPS comparison schools in “freshman on-track”, 

annual dropout rates, and graduation rates

•  Posted 3 of top 12 ACT gains in system last year; Kennedy 

highest gaining school in CPS
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UIC Program Results	
  




 




 

First eight cohorts to complete residency: 99% admin. Placement 

• Of 96 completers:  65 principals in urban schools, 86% retained; 24 APs; 6 
system leaders 
• High principal-eligibility pass-rate in CPS assessments 
 
In 2010 ISAT scores (entire distribution of each school), UIC-led elementary 
schools were: 
 
• 3.5 x more likely than CPS to score top 5% in CPS val-add metrics 
• 4 x more likely to score top 10% in gain scores, high poverty Af Am 
• All UIC schools (4) among top 6 gainers in 12 AUSL Af Am “Turnaround” 
schools 
• >2x more likely to score top 40% among schools <60% poverty 
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UIC Program Results	
  
 At mostly Black/mostly low-income schools, 1st-year UIC principals 
are 4 times more likely to make gains in the top 10% of 184 
comparable schools (4 of 10) 
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Exhibit	
  X.	
  	
  Five-­‐Year	
  Trends	
  in	
  CPS	
  9th-­‐Grade-­‐on-­‐Track:	
  	
  Mean	
  Values	
  for	
  UIC-­‐Led	
  HS	
  (13)	
  v.	
  
Non-­‐UIC-­‐Led	
  HS	
  (66),	
  2008	
  -­‐	
  2012	
  

UIC-­‐Led	
  (13)	
   Non-­‐UIC-­‐Led	
  (66)	
   City-­‐Wide	
  Avg.	
  

UIC	
  Improvement	
  Rate	
  =	
  20%	
  
Non-­‐UIC	
  =	
  14.1%	
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Why Does UIC Get These Results?	
  
•  District partnership with CPS for 10 years 

•  Clear district standards and assessments 
•  District-paid full-year residencies 
•  District strategy to influence the pipeline 

•  UIC Program features (Note support of new state law) 
1.  High selectivity  
2.  Clinical intensity   
3.  K-12 results orientation  
4.  Residency and post-residency coaching  
5.  Assessment rigor è counseling out 
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CPS	
  vs.	
  Illinois	
  XChi:	
  	
  2001	
  Grade	
  3	
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2001 
Grade 3                                                  Grade 5                                                 Grade 8 
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2012 
Grade 3                                                  Grade 5                                                 Grade 8 
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How is UIC continuing to track impact?	
  
Current Research Agenda: “Improvement 
Science” and Bryk/Gomez et al—Learning to 
Improve (2015) 
 
Chicago vs. Illinois achievement and other 
outcomes:  Role of Principals 
 
Cost-effectiveness of Principal Prep 



: 
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Early Learning and Quality Instruction: 
What’s a District Leader to Do?  	
  
•  PreK-­‐3	
  educa=on	
  and	
  school	
  leadership	
  as	
  key	
  levers	
  
•  Growth	
  of	
  PreK	
  in	
  and	
  out	
  of	
  elementary	
  schools	
  and	
  
importance	
  of	
  quality	
  ECE	
  for	
  later	
  learning	
  

•  Quality	
  PreK-­‐3	
  as	
  an	
  organiza=onal	
  property	
  of	
  the	
  
school—instruc=on,	
  integra=on,	
  adult	
  learning	
  

•  Developing/suppor=ng	
  school	
  principals	
  who	
  “get	
  it”:	
  
challenges	
  at	
  mul=ple	
  levels	
  of	
  principal	
  development	
  

•  Policy	
  and	
  resources	
  for	
  the	
  field(s)	
  at	
  scale	
  



A World-Class Education, A World-Class City 

Implications for state systemic approach	
  
Kauerz	
  &	
  Coffman	
  (2014):	
  Framework	
  (Cycle)	
  (also	
  8	
  NAESP	
  
policy	
  recs-­‐-­‐both	
  raise	
  leadership	
  expecta4ons	
  at	
  every	
  step)	
  	
  
•  Cross	
  sector	
  work	
  (governance,	
  strategy,	
  funding)	
  
•  Administrator	
  Effec4veness	
  (licensure,	
  support	
  for	
  P-­‐3)	
  
•  Teacher	
  Effec4veness	
  (suppor4ng	
  adult	
  learning	
  in	
  schools)	
  
•  Instruc4onal	
  Tools	
  (state	
  role	
  in	
  standards,	
  assessments)	
  
•  Learning	
  Environments	
  (achieved	
  only	
  via	
  adult	
  learning)	
  
•  Data-­‐Driven	
  Improvement	
  (crea4ng	
  local	
  &	
  state	
  systems)	
  
•  Family	
  Engagement	
  (yet	
  another	
  of	
  the	
  5	
  essen4al	
  supports)	
  
•  Con4nuity	
  and	
  Pathways	
  (mul4ple	
  ECE	
  paths	
  to	
  success)	
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Resources:  The Science/Social Science	
  
Shonkoff,	
  J.	
  P.	
  &	
  Phillips,	
  D.	
  A.	
  eds.	
  (2010)	
  	
  
From	
  Neurons	
  to	
  Neighborhoods:	
  the	
  Science	
  of	
  Early	
  Childhood	
  
Development.	
  Board	
  on	
  Children,	
  Youth,	
  and	
  Families,	
  Na=onal	
  
Research	
  Council	
  and	
  Ins=tute	
  of	
  Medicine.	
  	
  Washington,	
  DC:	
  	
  
Na=onal	
  Academies	
  Press.	
  
	
  	
  
Allen,	
  L.	
  &	
  Kelly,	
  B.	
  ed	
  (2015)
Transforming	
  the	
  Workforce	
  for	
  Children	
  Birth	
  Through	
  Age	
  8:	
  A	
  
Unifying	
  FoundaCon.	
  Board	
  on	
  Children,	
  Youth,	
  and	
  Families,	
  
Na=onal	
  Research	
  Council	
  and	
  Ins=tute	
  of	
  Medicine.	
  
Washington,	
  DC:	
  	
  Na=onal	
  Academies	
  Press.	
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Policy and Practice 	
  
•  Heckman,	
  James	
  J.	
  (2013)	
  Giving	
  Kids	
  a	
  Fair	
  Chance	
  (A	
  Strategy	
  that	
  

Works).	
  Cambridge:	
  Boston	
  Review.	
  
•  Kauerz,	
  K	
  &	
  Coffman,	
  J.	
  (2013)	
  Framework	
  for	
  Planning,	
  

ImplemenCng,	
  and	
  EvaluaCng	
  PreK-­‐3rd	
  Grade	
  Approaches.	
  SeaWle,	
  
WA:	
  College	
  of	
  Educa=on,	
  UW.	
  	
  

•  Ritchie,	
  S.,	
  &	
  Gutmann,	
  L.	
  (2014)	
  	
  First	
  School:	
  Transforming	
  
Prek-­‐3rd	
  Grade	
  for	
  African	
  American,	
  LaCno,	
  and	
  Low-­‐Income	
  
Children.	
  New	
  York:	
  Teachers	
  College	
  Press.	
  	
  

•  Zaslaw,	
  M.,	
  Mar=nez-­‐Beck,	
  et	
  al.,	
  eds	
  (2011)	
  Quality	
  Measurement	
  
in	
  Early	
  Childhood	
  SeRngs.	
  Bal=more:	
  Paul	
  H	
  Brookes	
  Publishing.	
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ECE Leadership 	
  
•  Bryk,	
  A.	
  S.,	
  Sebring,	
  P.	
  B.,	
  Allensworth,	
  E.,	
  Luppescu,	
  S.,	
  &	
  Easton,	
  J.	
  Q.	
  
(2010).	
  Organizing	
  Schools	
  for	
  Improvement:	
  Lessons	
  from	
  Chicago.	
  
Chicago,	
  IL:	
  The	
  University	
  of	
  Chicago	
  Press.	
  

•  Kostelnik,	
  M.	
  J.	
  &	
  Grady,	
  M.	
  L.	
  (2009)	
  GeRng	
  It	
  Right	
  from	
  the	
  Start:	
  
The	
  Principal’s	
  Guide	
  to	
  Early	
  Childhood	
  EducaCon.	
  Thousand	
  Oaks,	
  CA:	
  	
  
Corwin	
  Press	
  and	
  NAESP.	
  	
  

•  Leading	
  PreK-­‐3	
  Learning	
  CommuniCes:	
  	
  Competencies	
  for	
  EffecCve	
  
Principal	
  PracCce	
  (2014)	
  	
  Alexandria,	
  VA:	
  Na=onal	
  Associa=on	
  of	
  
Elementary	
  School	
  Principals.	
  

•  Na=onal,	
  State,	
  and	
  District	
  Standards	
  and	
  Guidelines:	
  	
  from	
  NAEYC	
  to	
  
State	
  and	
  local	
  district	
  materials,	
  Early	
  Childhood	
  standards	
  for	
  
teaching	
  and	
  learning	
  are	
  an	
  effec=ve	
  leadership	
  tool	
  for	
  informing	
  and	
  
anima=ng	
  conversa=ons	
  at	
  the	
  district	
  and	
  building	
  level.	
  	
  



                                   Steve Tozer:  stozer@uic.edu 
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Questions/Comments	
  


