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Agenda 
 Introductions and Remarks from USED 
 Background on the GTL Supplemental 

Guides and a Brief Tour of the Early 
Childhood Supplemental Guide 

 CEELO Research and TA on Teacher 
Evaluation 

 A Sate View | Illinois 
 Discussion | Q & A 
 Resources 
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News from USED’s  
Office of Early Learning  

 State of the Union 
 New Year’s Resolutions 

 Preschool Development Grants 
 RTT-ELC 
 School Turnaround Model 
 EAG-KEAs 
 ESEA 

 WORKFORCE Initiatives 
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To foster the capacity of vibrant 
networks of practitioners, 
researchers, innovators, and 
experts to build and sustain a 
seamless system of support for 
great teachers and leaders for 
every school in every state in the 
nation.  

GTL Center Mission 

5 
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The Practical Guide to Designing 
Comprehensive Teacher Evaluation Systems 

  
 Eight Core Components  
 Guiding Questions  
 Research Summaries 
 Practical Examples 
 Online and PDF 

http://www.gtlcenter.org/tools-
publications/online-tools/teacher-evaluation 
 

http://www.gtlcenter.org/tools-publications/online-tools/teacher-evaluation
http://www.gtlcenter.org/tools-publications/online-tools/teacher-evaluation
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Elements of Consideration 

7 

Distinct Roles 
and 

Responsibilities 
Statutory and 

Regulatory 
Requirements 

Suitability and 
Need for 

Differentiation 
Measures of 

Teacher Practice 

Suitability and Need 
for Differentiation 
Measures of Student 

Growth 

Suitability and Need 
for Differentiation 

Weighting of Measures 

Evaluator Training 

Professional 
Learning and 

Support 
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Supplemental Guide – Evaluating 
Early Childhood Educators 

 Statutory and regulatory 
requirements 

 Suitability and need for 
differentiation 

 Professional learning for 
evaluators 

 Professional learning for 
teachers 
 

http://www.gtlcenter.org/products-resources/evaluating-early-
childhood-educators-prekindergarten-through-third-grade 
 

http://www.gtlcenter.org/products-resources/evaluating-early-childhood-educators-prekindergarten-through-third-grade
http://www.gtlcenter.org/products-resources/evaluating-early-childhood-educators-prekindergarten-through-third-grade
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Statutory and Regulatory 
Requirements 

 Inclusion and 
exclusion criteria 
 All states include kindergarten 

through third-grade teachers 
who are licensed by the state in 
the educator evaluation system.  

 States vary, however, in whether 
they are including infant and 
toddler and preschool and PK 
teachers.  

 In a few states, although PK 
teachers are not included in the 
statewide evaluation system, 
districts within the state may 
require their participation.  

 
 
 

Examples of State 
Regulations Governing 
the Evaluation of Early 
Childhood Providers 
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Guiding Questions 
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State Versus District Roles: 

11 

Increasing State Responsibility 
and 
Greater Consistency  

Increasing District 
Responsibility and  
Less Consistency 

SEA designs 
and uses one 
model rubric 

SEA creates 
evidence-
guides to 

support EC 
context 

SEA modifies 
indicators in 
the rubric to 
reflect EC. 

State leaves it 
to local 

decision in 
rubric design 

and use 
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Examples from the  
Guiding Questions 

 Is there any policy that prevents the 
inclusion of specific early childhood 
teachers in the educator evaluation 
model? 

 If not, should there be? 
 In what ways should policies differ for 

B-3 teachers and in what ways should 
they be aligned?  
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Consideration Exercise  
More Guiding Questions 

 What are the risks, if any, to going 
beyond state requirements with the 
inclusion of early childhood teachers? 

 What would be the key reasons and 
benefits for inclusion or exclusion of 
early childhood teachers within the 
system? 
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Practical Guide > Research Effort 
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 Why? 
 TA to help EC administrators develop appropriate 

guidance specific to EC teaching practice  
 What? 

 Studied 11 states’ teacher evaluation systems 
 Collected data from public documents and 

interviews on specific practices and resources for 
birth through 3rd grade teachers 
 

        
 
 

How are EC Teachers Faring  
in TE Systems? 
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Policy for ECE Teachers 
 Who’s included?  

 Most include district employed PK, but not all 
 How is student learning rated? 

 5 states adjust the weight for ECE 
 How is teacher practice assessed? 

 State standards of professional practice and 
Danielson Framework are most common  
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Student Learning Objectives are 
Most Challenging to Implement 

Lack of appropriate assessments  
Difficulty creating appropriate 

growth targets that are rigorous, but 
realistic 

Significant amount of training and 
implementation support  
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Assessments Used to Set SLOs 
 Teaching Strategies Gold most common  
 Most align measures to state standards  

 In OH, state-funded pre-K programs are required 
to assess children with Get It, Got It, Go (literacy), 
Ages and Stages (social-emotional), and 
program-adopted curriculum-based assessment 
tools 

 IL and MD are also developing assessment item 
banks where teachers can select specific 
assessment items for identified learning 
objectives.  
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Training - “Assessment Acumen” 
 RI Assessment Toolkit -- selecting 

quality assessments, using baseline 
data, choosing assessments, analyzing 
and scoring student work.   

 OH - assessment literacy specialist for 
teachers and administrators.  

 CO,  IL, MA  developing resources to 
improve teacher “assessment literacy” 
. 
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Illinois Teacher Evaluation 
System Profile 
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IL Resources to Support ECE 
Teachers 

 Performance Evaluation Advisory 
Committee’s recommendations for SpEd, EL, 
ECE evaluation  
 

 Student Learning Objective samples for 
early childhood   
 

 Danielson Framework with early learning 
examples 

http://isbe.net/peac/pdf/guidance/14-3-teacher-eval-sped-ell-preschool.pdf
http://isbe.net/peac/pdf/guidance/14-3-teacher-eval-sped-ell-preschool.pdf
http://isbe.net/peac/pdf/guidance/14-3-teacher-eval-sped-ell-preschool.pdf
http://www.isbe.state.il.us/assessment/pdfs/bal-asmt/slo-guidance/slo-early-childhood.pdf
http://www.isbe.state.il.us/assessment/pdfs/bal-asmt/slo-guidance/slo-early-childhood.pdf
http://teecc.illinoisstate.edu/observationprotocol/danielsonframeworkwithearlylearningexamples/
http://teecc.illinoisstate.edu/observationprotocol/danielsonframeworkwithearlylearningexamples/
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Accessing Technical Assistance 
and Key Resources from CEELO|GTL 

 CEELO Website 
 Policy Reports 

and Briefs  
 Annotated 

Bibliographies 

 GTL Center Website 
 Online Tools  
 
 Student Learning 

Objectives Resource 
Library 
 

http://www.ceelo.org/
http://ceelo.org/ceelo-products/policy-reports-and-briefs/
http://ceelo.org/ceelo-products/policy-reports-and-briefs/
http://ceelo.org/ceelo-products/annotated-bibliographies/
http://ceelo.org/ceelo-products/annotated-bibliographies/
http://www.gtlcenter.org/
http://www.gtlcenter.org/tools-publications/online-tools
http://www.gtlcenter.org/learning-hub/student-learning-objectives
http://www.gtlcenter.org/learning-hub/student-learning-objectives
http://www.gtlcenter.org/learning-hub/student-learning-objectives
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