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Leadership Frames:
What Does It Mean
To Exercise
Leadership
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Why?

Did you choose that
approach?

Wiay?

WHY?



PRACTICE MAKES

PROGRESS

not

PERFECT

1. Your challenge
2. Role-play approach
3. 5-W Interview
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Finally, we agree this Is the most
effective leadership approach!




What exactly do

they want us to
do?

We always have time to do it
over again, but never time to
do it right

How am | supposed to get
my work done with all of
these meetings?

The folks making

recommendations

don’t understand
our “reality”




“Some problems are so complex that you
have to be highly intelligent and well informed
| just to be undecided about them.”

--Laurence J. Peter
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Social Messes
Representing Wicked, IlI-Structured Problems

No unique "correct" Ideological Man ssible
' e problem constraints imé'rﬁnﬁm

F"ﬂ|1l:tlclﬂlt Often a-logical
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Social Messes-2
Representing Wicked, llI-Structured Problems

Different views of problem and Most problems are  Multiple value
solutions are contradictory interconnected to conflicts
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