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What we’ll cover: 

• Review of two tools for 
supporting system 
improvement 

• Sharing the perspective 
and experience of New 
Jersey 

• Discussion of system 
issues and how the tools 
might support your work 



Getting Started 

• What are some of the system challenges/ 
questions that you are trying to address in 
your state? 
 

• Are you familiar with either of the two tools? 
– ECTA System Framework 
– Comprehensive Early Childhood System Building: A 

Tool to Inform Discussions on Collaborative, Cross-
Sector Planning 



Draft 



Comparing Components 

ECTA Framework  
Elements 

COMMON  
THEMES 

ECSWG System Tool  
Strategies 

Governance Leadership 

Finance 

Use of data 

Accountability 

Program Improvement 

Standards 

Stakeholder Engagement 

 

Define and Coordinate 
Leadership 

Finance Finance Strategically 

Data Systems Create and Support 
Improvement Strategies 

Accountability and  
Quality Improvement 

Ensure Accountability 

Quality Standards Align Standards 

Personnel/Workforce Recruit and Engage 
Stakeholders 



Good outcomes 
for children with 
disabilities and 
their families 

Result: 

Implementation 
of effective 
practices 

Governance 

Finance 

Personnel / 
Workforce 

Data Systems 

Accountability & 
Quality Improvement 

Quality Standards 

What does a state need to put into place in order to encourage, support, 
require local implementation of effective practices? 

ECTA Center System Framework 
6 

Available from: http://ectacenter.org/sysframe  

http://ectacenter.org/sysframe


System Framework:  Purpose and Audience 

Purpose:  to guide states in evaluating their current Part 
C/619 system, identifying areas for improvement, and 
providing direction on how to develop a more effective, 
efficient Part C and Section 619 system that requires, 
supports, and encourages implementation of effective 
practices.  
 
Audience:  the key audience is state Part C and state 
Section 619 coordinators and staff, with 
acknowledgement that other key staff and leadership in a 
state will need to be involved. 
 
 
 



Cross cutting themes 

• Engaging stakeholders, including 
families 

• Establishing/revising policies 

• Promoting collaboration 

• Using data for improvement 

• Communicating effectively 

• Family Leadership & Support 

• Coordinating/Integrating across early 
childhood 
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Framework Structure 
Framework 
• Subcomponents 
• Quality Indicators 
• Elements of Quality 
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Self-assessment (coming soon!): 
• Scale for assessing quality 

indicators 
• Place for state evidence 



Look for updates about the System Framework via the ECTA web site:    
http://ectacenter.org/sysframe 
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http://ectacenter.org/sysframe


What is the Early Childhood Systems 
Working Group (ECSWG)? 

A peer learning community made up of 
organizations and individuals who provide 

technical assistance to state leaders 
 

Since 2006, the ECSWG has been meeting on an 
ad hoc, volunteer basis to discuss TA needs and 

develop resources for states. 



What Results Should a Comprehensive Early Childhood System Deliver? 

Values and Principles  of a comprehensive early childhood system: 
• Reach all children and families, as early as possible, with needed services and supports 
• Genuinely include and effectively accommodate children with special needs 
• Reflect and respect the strengths, needs, values, languages, cultures and communities of children and families 
• Ensure stability and continuity of services along a continuum from prenatal into school entry and beyond 
• Ease access for families and transitions for children 
• Value parents as decision makers and leaders 
• Catalyze and maximize investment and foster innovation 
 

  
Early Learning 

and 
Development 

Health  
Family 

Leadership 
and Support 

Comprehensive 
services that promote 

children’s physical, 
developmental, and 

mental health 

Nurturing relationships, safe 
environments, and enriching 

experiences that foster learning 
and development 

Resources, 
experiences, and 
relationships that 

strengthen 
families, engage 
them as leaders, 

and enhance their 
capacity to 

support children’s 
well being 

Outcome: 
Thriving  
Children  

and Families 
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Guiding Values and Principles of a Comprehensive 
Early Childhood System 

 

• Reach all children and families, as early as possible, with needed 
services and supports 

• Genuinely include and effectively accommodate children with 
special needs 

• Reflect and respect the strengths, needs, values, languages, 
cultures and communities of children and families 

• Ensure stability and continuity of services along a continuum from 
prenatal into school entry and beyond 

• Ease access for families and transitions for children 

• Value parents as decision makers and leaders 

• Catalyze and maximize investment and foster innovation 





To access the tool: 
http://www.buildinitiative.org/Portals/0/Uploads/Documents/
ECSWG%20Systems%20Planning%20Tool_2014.pdf 
 

http://www.buildinitiative.org/Portals/0/Uploads/Documents/ECSWG Systems Planning Tool_2014.pdf
http://www.buildinitiative.org/Portals/0/Uploads/Documents/ECSWG Systems Planning Tool_2014.pdf
http://www.buildinitiative.org/Portals/0/Uploads/Documents/ECSWG Systems Planning Tool_2014.pdf
http://www.buildinitiative.org/Portals/0/Uploads/Documents/ECSWG Systems Planning Tool_2014.pdf


The ECSWG System Tool:  
What it is and is not 

It is: 
 A set of strategy considerations to improve “systems 

thinking” in decision-making. 

 A tool for facilitators to use with groups of cross-sector 
early childhood stakeholders. 

 

It is not: 
 An assessment tool. 

 A tool to be used all at once in its entirety. 
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 Providing a framework for a State Interagency Coordinating 
Council (SICC) Service Delivery Committee working on 
recommendations to the lead agency for the development 
of a competitive Early Intervention Program Request for 
Applications (RFA). 

 Guiding the lead agency in work with stakeholders to 
complete infrastructure analysis for the State Systemic 
Improvement Plan (SSIP) 

 Supporting the NJ Interdepartmental work across early 
childhood with the: 
 NJ Council for Young Children 
 Race To The Top-Early Learning Challenge Grant  
 Interdepartmental Planning Group 
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 This tool provides the core values, principles 
and key strategies that are useful in guiding 
the work of the NJCYC, RTTT-ELC Grant and 
Interdepartmental Planning Group in building 
a NJ Comprehensive Early Childhood System. 
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 Six months of monthly meetings generated 
relevant discussions without significant 
progress in establishing recommendations 
for the RFA. 

 The committee decided that the foundation 
for a decision making process to restructure 
the EIPs lied in identifying the competencies 
that needed to be established to become an 
EIP provider agencies in the NJEIS. 
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 The System Framework Partnership was 
presented to the committee early in 2014 and 
while recognizing that the ECTA framework had a 
different purpose, the committee “firmly believes 
that there is value in aligning with the categories 
in restructuring the way services are delivered 
(with regards to providers) in the State of NJ”. 

 The committee began their review with the 
Finance Component, Subcomponents, Indicators 
and Elements of Quality which were adjusted to 
reflect the competencies recommended to be 
required of a NJEIS service provider.  
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 Quality Indicators 
1. State and Regional and or local structures have 

access to fiscal data for their program planning, 
budget development and required reporting  

2. State and Regional and or local structures use 
fiscal data to manage the budget. 

 Committee recommendation combined into: 
1. NJEIS agencies will use fiscal data for their 

program planning, budget development and 
required reporting.  
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 Provided a focus and design to move the 
committee forward in a constructive and 
effective direction. 

 Review has been completed for Governance, 
Finance, Accountability and Quality 
Improvement and Personnel/Workforce. 

 A next step is to propose suggested evidence 
for each of the elements of quality that would 
be used in RFA review/scoring. 
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Small Group Discussions: 

• What system questions are addressing in your 
state? 

 
• What successful processes have you used to 

address critical system questions in the past?  
 
 

(Please record your small group ideas to share back at the end) 



Thank you! 
If you have questions, please 

contact us! 
 

Lori Connors-Tadros, CEELO 
ltadros@nieer.org  

 
Terry Harrison, NJ Part C 

Terry.Harrison@doh.state.nj.us 
 

Christina Kasprzak, ECTA 
Christina.Kasprzak@unc.edu 

 
Jana Martella, CEELO 

jmartella@edc.org 
 

Ann Reale, ICF International 
ann.reale@icfi.com  
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